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. PURPOSE

The San Francisco Public Utilities Commission (SFPWQJjepartment of the City and County
of San Francisco (the City), in consultation witle Local Agency Formation Commission
(LAFCo), seeks a qualified Supphesf electricity supply services and customer care anitdpill
services for CleanPowerSF - the City's Community Cadiggregation (CCA) Program.
CleanPowerSF will offer electricity generation seeg@do up to approximately 375,000 retail
electricity accounts with potential annual revenue of apprately $420 million per yedr.

Program Goals

The City’s goals in implementing CleanPowerSF are:

0 to provide customers with a choice for their electrisipplies,

0 to reduce the City’'s reliance on fossil fuels,

0 to reduce pollution and greenhouse gas (GHG) emissionsatesowith electricity
generation necessary to serve San Francisco’s resieditousinesses,

0 to provide electricity supplies at rates that are competitith PG&E service and to
stabilize electricity rates for City residents and besses enrolled in the program,

0 to increase local control over electricity suppliex] a

0 to increase local green job opportunities.

Services Requested

Through this Revised RFP, the City seeks a Supplier(sgfwhay include a joint venture (JV)
or a partnership with one or more subcontractors) to geosfectricity supply and customer care
and billing services for CleanPowerSF. While the Citydaseference for a single Supplier to
provide both these tasks, Proposers may bid on only aine ¢dsks. The City may award a
contract to a Supplier to provide all of the servicesdesd in this RFP, or only a portion of the
described services. The City may also issue a followfeip for any necessary services that are
not addressed in a contract resulting from this RFRadttition, the City reserves the rights set
forth in Section X.12.

The services requested in this RFP include:

* (Task 1) Full requirements electric supply for Clean®@&@#, with an electricity supply
portfolio made up of (i) renewable supplies sufficient getthe California Renewable
Portfolio Standard (RPS) and (ii) additional green resssitc meet City—specific goals,
such that by 2021, at least 51% of supplies will be providedr®wable and green
resources.

1 The term Supplier shall refer to any legal entity (@ities) the City contracts with to provide
the required CCA services.

2 Note: the total number of customers and estimate regancieides all PG&E bundled
customers and Direct Access customers.



» (Task 2) Customer services including management of CleaarSéwustomer accounts
and billing; exchange of customer usage, billing and paymeatwdtt PG&E; and
responding to CleanPowerSF customer service calls andsaddyeervice issues.

* CleanPowerSF rates must be structured such that veh@nescommences, customers’
overall cost of electricity, including costs for Taskrid Task 2, will be equal to or less
than bundled service from PG&E, and such that ovecdhéract term (including renewal
periods), customers’ electricity costs are expectednbairecompetitive with PG&E
rates, with CleanPowerSF rates increasing at no thare3.7% per year (PG&E’s
historical increase in generation rates).

The City has a goal of developing 360 MW of new green gmasgpurces (including demand-
side programs) and integrating these resources intol¢lamEowerSF supply portfolio.
Development of these resources will be pursued by the Clig City intends to conduct an
annual Request for Offer (RFO) process for the develofgroenstruction and operation of these
green energy resources (including energy efficiency andreside programs) following the
execution of a supplier contract under this RFP and imitiaaf CleanPowerSF service.
Proposals that respond to Task 1 of this RFP must bdwgtddo allow for integration of these
City-developed resources (through a resource substitutimegs) into the CleanPowerSF
portfolio.

Contract Structure

The City anticipates awarding the selected PropoSeipalier contract with a minimum term of
three (3) years, subject to renewal and a maximum tetweotty (20) years. The Supplier’s
costs for its services will be funded solely from seded fees charged to CleanPowerSF
customers, with no funding obligations, guarantees ontesgsupport to be provided by the
City. Proposals must be structured such that altopdser’s costs and fees for services,
including any financing commitments and obligations that b&ayequired, are paid and
recovered within the proposed contract term.

Experience and Qualifications Sought

Proposers responding to this RFP must have proven esegoand extensive experience in the
program areas described in this RFP on which they bid.g&heral qualifications, experience
and services and skills sought by the City for CleanPSfwevhich are more specifically listed
in the Minimum Quialifications Section (V.1) of this RKRlude:

» (Task 1) Experience providing retail full requirementstelesupply including but not
limited to, experience complying with resource adequacy &%l lRquirements,
ancillary services obligations, and other applicable reiguist

» (Task 1) Experience procuring power pursuant to long-term ppwehase agreements
(PPASs) as well as undertaking medium and short tezotradity purchases;

» (Task 1) Experience as a certified California Indepen8gatem Operator (CAISO)
scheduling coordinator;

» (Tasks 1 and 2) Knowledge of Federal and California regyl#tameworks and
requirements for CCA and load serving entities;



» (Task 2) Experience managing a call center and customeefazalities; and
» (Task 2) Experience managing customer accounts and billinggs®es and transacting
information via Electronic Data Interchange (EDI) pratioc

Local Job Creation

The City seeks to encourage local job creation througan®lewerSF. Proposers must meet the
City’s Local Business Enterprise (LBE) and First Seudiring Policy requirements of this RFP.
Additional details on community benefits and LBE requieats are set forth in Sections VI.3.H
and VI.3.L.

. REFEP MANAGEMENT AND COMMUNICATIONS

1. Tentative Schedule for RFP Process

The City has established the following schedule for tiB Rrocess. The following dates are
tentative, non-binding, and are subject to change without pokice:

Advertisement of RFP August 5, 2010
Pre-submittal Proposers’ Conference August 31, 2010
Advertisement of Revised RFP September 29, 2010
Deadline for Proposers to Submit Questions Octdp2010
Deadline for Proposers to Submit Proposals Nove@b2010
Short-Listing and Notification for Oral Interviews November 23, 2010
Oral Interviews December 1, 2010
Posting of Final Proposer Ranking December 9, 2010

2. Pre-Submittal Conference

A pre-submittal conference was held August 31, 2010. The SE®Willing to conduct
additional workshops to address potential questions ondhisdtl RFP raised by October 8,
2010, should potential proposers request them. All requegtsefeubmittal workshops should
be directed in writing to rfp@sfwater.org by October 5, 200arkshop content will be
determined by SFPUC project staff and will include an opjatst for questions.

While City staff may provide oral clarifications, expléinas, or responses to any inquiries at
workshops if any are held, the City is not bound by anyre@ksentation. Any new and/or
substantive information provided in response to questiossddiom potential bidders will be
memorialized in a written addendum to this RFP and pastiede SFPUC website at
http://contracts/sfwater.org.



3. Requests for Information

All requests for information concerning the RFP, whesiudimitted before or after a workshop,
must be in writing and directed to Kofo Domingafai@sfwater.org. All inquiries should
include the number and title of the RFP. Substantivilesewill be memorialized in written
addenda to be made part of this RFP. As mentioned adbaeldenda will be posted on the
Contract Administration Bureau webpage at http://cordfsiovater.org This RFP will only be
governed by information provided through written addendah W& exception of Human
Rights Commission (HRC) or City contracting inqus;i@o questions or requests for
interpretation will be accepted after October 8, 2010pé%ers should therefore consult the
SFPUC website regularly for these updates.

Furthermore, a variety of studies have been complelaithgeto CleanPowerSF. These reports
can be found on websites of the SFPUC and the LAFChe SFPUC site contains reports on
the technical feasibility and economic potential of @asi generation technologies located in San
Francisco, several City ordinances governing CleanPeiweahe CleanPowerSF Implementation
Plan, AB 117, several CPUC decisions regarding CCA progr@msell as a discussion of CCA
programs in other states. The LAFCo site includesk Rssessment Report, Program Report,
and Analysis of Issues Associated with Implementatidimese reports could be helpful in
preparing a response. However, Proposers should indepgndeniftl any facts or statements

in any such reports, including reports prepared by or fo€ttyg before relying upon them in
preparing their proposals. Proposers are fully resplerfor the accuracy and reasonableness of
their proposals.

lll. BACKGROUND

1. San Francisco Public Utilities Commission (SFPUC)

The San Francisco Public Utilities Commission (SFP8@) department of the City and County
of San Francisco. The SFPUC has over 2,000 staffrangerating budget of approximately
$620 million. SFPUC provides water, wastewater, and mumhioga&er services to San
Francisco. Under contractual agreement with 28 wholegatler agencies, the SFPUC also
supplies water to 1.6 million additional customers withiree Bay Area counties. The SFPUC
system provides four distinct services: Regional Wateral W/ater, Wastewater (collection,
treatment and disposal), and Power.

Within the SFPUC, the Power Enterprise is responsilenbinaging electric energy for San
Francisco municipal customers, including: retail povedgs transmission and power
scheduling, energy efficiency programs, street lightimgises, utilities planning for
redevelopment projects, energy resource planning effodtsamous other energy services.

The selected Proposer will work under the directiorhef@ommunity Choice Aggregation
Director in the SFPUC Power Enterprise. The Sandisea LAFCo will monitor and advise
regarding the implementation of CleanPowerSF.

3 CleanPowerSF and LAFCo reports can be founttti://cleanpowersf.org/documentsid
http://www.sfbos.org/index.aspx?page=4158http://www.sfbos.org/insfex?aage=4158




2. CleanPowerSF Program Overview

Assembly Bill 117 (Migden, 2002) allows public agencies to agageethe electrical load of
interested electricity consumers within their jurisdin&l boundaries. Pursuant to this law, the
City has established a CCA program known as CleanPowen@®Bvide electric power to the
residents and businesses located within its jurisdictiorsunt to State law, the City developed
a Community Choice Aggregation Implementation Plan aate8tent of Interit(the
“Implementation Plan”) which was certified by the @alnia Public Utilities Commission
(CPUC) on May 18, 2010. The Implementation Plan desctit@€ity’s stated mission for San
Francisco residents and businesses to enjoy the offtioautstantially cleaner, local, and
economically more secure power system—with the irdardaf long-term reduction in power
prices for San Francisco’s residents and businesses.

The City executed a Community Choice Aggregation Servgreément (the Service
Agreement) with Pacific Gas and Electric Company (PG&&May 27, 2010. The Service
Agreement is a contract which governs the businessaediip between PG&E and the City
with respect to CleanPowerSF. Among other things, émei& Agreement includes provisions
for audits, dispute resolution, events of default, billing payment terms and indemnity. The
Service Agreement incorporates by reference PG&E's @@#stwhich set forth the operational
and financial duties of aggregators and PG&E in establishidg@mducting CCA service. This
agreement is attached as Appendix A. Following the exatofithe Service Agreement, the
CPUC registered the City as a CCA on May 28, 2010.

3. Summary of Applicable Laws and Regulations for CleanPow&F

CleanPowerSF is subject to a range of laws and regotaigssued by multiple jurisdictions and
agencies. These include the State law that established £t@#® regulations related to CCA and
load serving entities, 10U tariffs applicable to CCAs af@Austomers, and relevant City
ordinances and legislation. A list of some of tHases and regulations is provided below.
Proposers are responsible for making their own indigr@nnvestigation of the laws and
regulations that may be relevant to providing servicesritbestin this RFP and should not rely
on these summaries in preparing their responses.

California Law

AB 117(2002directed the California Public Utilities Commission (CGPU4o establish a set
of rules governing the process through which cities, casjnt@nsolidated governments and
utility districts may aggregate energy procurement kectec customers within their
jurisdiction® I0Us are required to continue providing distribution, mageand billing
services to a ratepayer who receives electric geoarséirvice from a CCA.

All PG&E and Direct Access electric customers witthia City will be eligible to become
CleanPowerSF customers. All eligible PG&E eleattistomers within the City will be
automatically enrolled in CleanPowerSF and served éyciept for those customers who
affirmatively elect to “opt out” of the Program. Qaosers will be offered at least four (4)
notifications to “opt out” of the program without petiyal

4 See Resolution 10-0019:
https://infrastructure.sfwater.org/fds/fds.aspx?lib=SFPUQ&d87906&ver=1&data=187843810

5 See Ordinance 86-04ttp://www.sfgov.org/site/uploadedfiles/bdsupvrs/ordinances86-04.pdf
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CPUC Regulations.The CPUC has adopted several regulations to impleAnitl7 that
affect how cities and counties implement CCAhey include the following:

* |OUs may charge CCA customers a Cost Responsibilityiawge (CRS) to pay for
certain IOU power procurement costs that would be unavadaiien an IOU
customer switches to a CCA program;

* Proposed CCAs are entitled to billing and energy usagerdataaffected 10Us
under a non-disclosure agreement; and

* Proposed CCAs may apply to administer energy effigidmads from their share of
the public goods charge paid by their participating customers.

Renewable Portfolio Standard SB 1078 (2002) establishes a California Renewable
Portfolio Standard (RPS) that requires delivery of spetdmmounts of renewable energy by
specific dates. The California RPS requires the delieégnergy generated by certain
gualifying renewable fuel sources specified by Californialaw.

This is a rapidly changing area of law and additionatlaeslated to RPS, and its
applicability to CCAs, are currently under considenatdy the State legislature, such as
SB 722.

The California RPS also requires that renewable enexgpurces and the environmental
attributes associated with the related energy produatidergo registration with the
Western Renewable Energy Generation Information 8y§téREGIS)3

Investor Owned Utility Tariffs

The CPUC required that each Investor Owned Utility (J@perating in California establish
tariffs governing the operation of CCAs in their serveeitory. The City is located in PG&E’s
service territory. PG&E’s CCA-related tariffs includeéric Rules 23 and 23.2 and Electric
Schedules E-CCA, CCA-CRS and E-CCAINFO. The propsiseuld note that additional
PG&E tariffs impact the operation of CCAs and that G&tatomers will continue to obtain
transmission and distribution service from PG&E and bélsubject to applicable PG&E tariffs,
which include charges for PG&E transmission and distrinug&rvice as well as other PG&E
charges applicable to PG&E’s CCA customers, such agegsbnsibility surcharges and
franchise fee surcharges.

San Francisco Laws and Ordinances

San Francisco established many of the specific requirsnaé CleanPowerSF in the 2004
Ordinances 86-04, 146-07 and 147207ty law also establishes a goal of reducing greenhouse

6 For detailed regulatory information regarding the CPU@jslementation of AB 117 (Rulemaking 03-10-003, see
Decision 04-12-046 (http://sfwater.org/Files/Reports/D04-12-046n& CCAPhasel 20041221.pdf) and Decision
05-12-041, (http://sfwater.org/Files/Reports/D05-12-041_Ruling_CC#dzh&0051216.pdf)

7 For additional information on resources that qualifyRPS, see:
http://www.energy.ca.gov/2007publications/CEC-300-2007-006/CEC-300-2007/66POF

8 Western Renewable Energy Generation Informatione8yshttp://www.wregis.org

9 san Francisco Board of Supervisors Ordinance Number 86-07,
http://sfwater.org/Files/Reports/CCA_Ordinance86-04_Ammijzaifo
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gas (GHG) emissions to 20% below 1990 levels by ZD%hich is more aggressive than the
state law (AB 32) requirement to reduce GHG emission to [E3@(0s by 20201

San Francisco voters approved Proposition H in 2001, azitigpthe City's Board of
Supervisors to issue revenue bonds without further vptaosal, for use in developing the
City’s green resourcés. As and if appropriate, and subject to satisfaction ofpeeific
requirements of that bonding authority, such bonds arditancing mechanisms will be
available for financing development of green resourcesrestjfor CleanPowerSF.

4. Projected Energy Requirements

The specific electricity needs of CleanPowerSF véldetermined by the number of customers
that participate in the program and their usage profilele 1 shows estimated total annual
load in San Francisco currently served by PG&E, bas&0068 energy usage, by customer
class. This does not include municipal customers. Thaa&sd coincident peak demand for this
load is approximately 1,000 MA3.

Table 1: Customer Accounts and Load by Class (2009)
Customer Load by Class 2009

Total Annual Percent ot Total
Class Accounts Load (kWh) Load

Residential 339,300( 1,400,216,000 27%
Seasonal service and

electric vehicle residential 1,200 23,294,000 0.5%
Small Commercial 28,300 582,373,000 11%
Medium Commercial 3,800 633,152,000 12%
Large Commercial 1,100 839,302,000 16%
Industrial 120| 1,188,002,000 23%
Streetlights 240 729,000 0.01%
Agricultural 15 1,691,000 0.03%
Direct Access 540 466,893,000 9%
Bundled Non-Residential 33,575| 3,245,249,000 63%
Total 374,615/ 5,135,652,000

10 san Francisco Board of Supervisors Resolution Number 158e8dging Greenhouse Gas Emissions,
http://sfgov.org/site/uploadedfiles/bdsupvrs/resolutions02/r@sgdf

11Assembly Bill 32 (2006), Global Warming Solutions Act, hftpavw.arb.ca.gov/cc/docs/ab32text. pdf
12 san Francisco City Charter Section 9.107(8)

13 Based on 2009 energy usage of residential and non-residesatgd in San Francisco not including municipal
load.
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The City’s annual energy usage fit to the coastalatkniand load shape is shown in Appendix
B. Annual customer usage by PG&E rate schedule is showppendix C.

One important feature of the program is that customersly served by PG&E shall become
CleanPowerSF customers unless they opt out. Custovilebg given several opportunities to
opt out prior to and after the commencement of serReoposers should assume a reasonable
opt out rate, and clearly specify what opt out ratessumed in the proposal.

V. SCOPE OF SERVICES

1. Introduction

The primary roles of the selected Proposer(s) witidb€1) provide electricity supply for
CleanPowerSF that utilizes a mix of generation ressutitat is significantly more renewables-
based than PG&E’s electric generation portfolio, (®vjate customer care and billing services,
and (3) provide these services such that customer ratesrapetitive with PG&E rates. The
selected Proposer(s) will work under the directiorhef€ommunity Choice Aggregation
Director in the SFPUC Power Enterprise. The LAFGbmonitor and advise regarding the
implementation of CleanPowerSF.

2. Schedule/Length of Contract; Customer Phasing

The City expects to have a long-term relationship thieghSupplier(s), and anticipates awarding
a contract with a minimum term of three (3) yeauhject to renewal and a maximum term of
twenty (20) years.

Proposers addressing Task 1 may propose to phase-in custmiément provided that the
proposal is compliant with the requirements of PG&EGA tariffs and the statutory
requirement that CCA service be offered to all resideatistomers within a CCA territory.
Out-of-phase advanced enroliments may be offered. S#er5¥1.3.E regarding how phasing
proposals should be described.

3. The City’s Role in CleanPowerSF

In concert with the services provided by the selectedd2erfs), the City intends to perform the
following activities to facilitate program implementatiand administration:

* Marketing CleanPowerSF to customers;

» Tracking and managing legislative/regulatory issues tafig€leanPowerSF;

* Managing opt out process, including development of custaot@res, directing means
of customer communication, auditing opt out requestsecmrds, and tracking customer
enrollment;

» Completing spot audits of customer billing records and reinelmests;

* Requesting necessary data from PG&E and other City depastmen

* Monitoring performance and payment of CleanPowerSF Sufglier
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» Issuing RFOs for green energy resources and selectogrees to be constructed and
substituted into CleanPowerSF supply portfolio; and

* Working with Supplier to ensure coordination with City déyents and authorities
especially regarding potential bond issuance and other kgygmnacomponents.

The City reserves the right to modify this list atdeems appropriate. The cost of these functions
will be funded through customer rates and pricing propobalsld account for these costs. For
the purposes of this RFP, proposers should assumeith&b€ts for administering
CleanPowerSF will be approximately $5 million per year.

4. Detailed Description of Tasks and Services

The Supplier(s) will be required to undertake the followagks:
* Task 1. Electricity procurement and portfolio management; a
* Task 2. Customer account management, billing and customeserarees.

Proposers may propose to provide one or both of the gmbtafsks. As directed in Section VI
(Proposal) of this RFP, Proposer shall expand upon te@igdon of work and/or add tasks to
fully identify the services that Proposer will provide

Task 1. Electric Procurement and Load Management

Task 1.1. Full Requirements Electric Supply

The Supplier shall provide full requirements electric sypm all CleanPowerSF customers.
Full requirements electric supply shall mean all eieetnergy, RPS energy, other green energy
(including energy efficiency and demand response), cgpaestources needed to meet planning
reserves/resource adequacy requirements, ancillary serided following, and scheduling
coordination required to deliver electricity to meetnkeds of end use customers participating
in CleanPowerSF.

The Supplier will be responsible for forecasting and fsatig CleanPowerSF'’s load obligations
on an hourly, daily and monthly basis, as required by patdéaf the California Independent
System Operator (CAISO) and the applicable regulaticiabkshed by the CPUC. The
Supplier shall be responsible for delivering energy tactistomer meter by way of
CleanPowerSF's load aggregation point(s), and for albassociated with delivery, including,
but not limited to, supply, transmission charges relatedpplg, transmission losses and
distribution losses, all CAISO charges, meeting resoadequacy requirements, scheduling,
portfolio management, and PG&E CCA-related charges Cityewill make reasonable efforts
to cooperate with Supplier in its load forecasting prqcassh as by requesting customer load
data from PG&E and providing information known to the @ityt may impact the load forecast.

The Supplier’s full requirements supply obligations and pgigroposal and structure must
incorporate the following considerations:
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* Resource Substitution.Proposers to this RFP must demonstrate their abildly a
willingness to incorporate any resources developedesudt of the City's RFO process
into the CleanPowerSF supply portfolio, substituting/@iveloped resources for system
power or other committed supplies as necessary. The @itgnt is that resource
substitutions will be undertaken in a manner that is ievewutral for the Supplier, and
that cost impacts of resource substitutions (both pesitnd negative) will be passed
through to CleanPowerSF’s customers through the rdigiztaéion reserve and/or
customer rates, recognizing that rate changes will negad tiorough the rate approval
process# Both parties would have the obligation to minimize castociated with
resource substitution.

* Use of SFPUC generationSimilarly, the SFPUC may require the Supplier to irdaégr
output from its existing generation assets into therfHeaverSF portfolio in a manner
that is revenue neutral to the Supplier. These assdtgle solar power installations and
hydroelectric energy produced in the delivery of water ftbenHetch Hetchy system.
Any use of Hetch Hetchy hydroelectric power would be sulgetite SFPUC’s “Water
First” policy, as well as existing contracts, laws aggulationst>

* Financial Support; Credit and Collateral. The CleanPowerSF Supplier will provide
all required services at its own risk, including risk oftouser opt out and delinquent
accounts, with no risk or recourse to the City. Axdbed in Sections IV.5 and VI.3.E,
the Supplier is required to provide whatever collaterafopeance bonding, credit
support or other financial assurances that may be reqoigpport the program and to
secure its performance, and to cover the cost of aaptrg fees in the event that the
program is terminated, and customers are returned to Ffb&Hed servicés

* Regulatory Reporting Requirements.Supplier shall provide resource information to
the City necessary to comply with regulatory reporteguirements for the Renewable
Portfolio Standards (RPS), Resource Adequacy Demonst{&®D), and any other
reports required of load serving entities by law.

» Payment for Service and Delinquent AccountsSupplier shall be paid for its services
as funds are received from CleanPowerSF customersCiTthatends to make
commercially reasonable efforts to support collectibdelinquent accounts, including
initiating service transfer to PG&E. Proposer shmadbrporate its expected cost of non-
payment from customers (uncollectible accounts) intatis and pricing proposals, and
shall specify its assumptions for uncollectiblés.

14 For comparability across proposals, rate and prigiegosals should assume no substitution of resources during
the contract term (including renewal periods).

15 For comparability across proposals, rate and pripgiegosals should assume no use of or reliance upon SFPUC
generation during the contract term (including renewal gsjio

16 see CPUC Docket No. R. 03-10-003

17 see page 4 dfttp://sfgov.org/site/uploadedfiles/controller/csa/audit/BES&E.pdffor recent range of PG&E’s
uncollectable accounts. The City makes no guaranégesding the actual uncollectable rate that may oceur fo
CleanPowerSF customers.
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» Collection, Control and Disbursement of Customer ReceiptsAll receipts from
customer payments for energy deliveries and, if appbcataparting load charges will be
deposited in a segregated account. The use of funds feoattiount will be limited to
covering the costs of the CleanPowerSF program, ingjudite stabilization amounts,
City administrative costs, and Supplier costs and prafie dccount will be controlled
pursuant to an escrow agreement and administered by an iddepémrd party. Funds
from the account will be disbursed according to pre-defindduictgons.

Task 1.2. Meeting Green Energy Requirements and Goals

The City requires that the Supplier provide CleanPower8fam energy portfolio that:

» Is compliant with State law regarding RPS regardlésisepactual commercial operation
dates and performance of any City-developed generation;

» Achieves the City’s goal's for CleanPowerSF to delivdeadt 51% of its electricity
supplies from green resources (as defined below) by 2021;

» Contains at least the same percentage of GHG-fregyeasPG&E;
» Does not contain unit-specific contracts for coal oremrcbased energy resources; and

* Does not require new facilities to be built to meet Sepglobligations to
CleanPowerSP

For the purposes of this RFP, “green” resources will be:

* Any resources defined by the State Renewable Portfolimd&tds (RPS) as renewable,
which currently includes solar photovoltaics (PV), disited generation and combined
heat and power that utilize a renewable fuel source @sitho-gas), wind projects,
incremental hydroelectric development, wave power, anchgauoal)

» Distributed generation such as fuel cells and combinedamelpower; and

» Demand side management measures including conservatiogy effeziency, demand
response and energy storage; and

* Unbundled RECs that are registered with WREGIS.

CleanPowerSF will measure its achievement of renewsiehmarks using, at a minimum,
applicable state RPS compliance rules (i.e. RPS nul2812 shall be the basis for calculating
CleanPowerSF’'s RPS-compliant portfolio mix in 2012). GiawverSF will develop similar
compliance rules to measure its achievement of @igific policy goals for green resources.

CleanPowerSF must comply with applicable Califormesland regulations regarding the use of
unbundled RECs for purposes of complying with the RPS. Gulkae does not allow use of
RECs to meet the RPS. The City recognizes that curRBtrequirements and regulations

18 Facilities that have completed all necessary regulaéapyirements (including CEQA review to the extent
required) and are reasonably expected to be in servicaarfdr utilization by CleanPowerSF are not considered
“new facilities”
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(including use of unbundled and/or unregistered RECs) neaygehover time. For purposes of
responding to this RFP, Proposers should assume th@atifiernia RPS requirement is 20% for
2010, increasing annually to reach 33% by 2020, and that regulatiotisue to prohibit the use
of unbundled RECs for RPS compliance. Pricing propatalsld also include any proposed
changes in Supplier obligations and pricing in the eveaitRIPS regulations are changed from
these assumptions.

Once the RPS requirement has been achieved, proposeusenagbundled RECs to achieve
the City’s green energy goal of 51% renewable and greegyesepplies by 2021. However, the
City requires that no more than half of the differebetveen the City’s green energy goal
(51%) and the mandated level of renewables under the &®®ritly 20%) may be met with
unbundled REC# Further, the City will give preference to proposald theet the goal with
minimal use of unbundled RECs. However, the supplieeto use unbundled RECs to
improve the environmental quality of the CleanPowerSFggneortfolio beyond the City’s
green energy goals.

Proposers should describe in detail how their supplygartivill meet (or exceed) RPS
requirements, City goals for green energy supplies, &h@ @rofile of PG&E's portfolio,
including, for example, whether supplies will consist divéeies from Supplier-owned supplies
or other supplies already under contract, or from cotgita be entered into, and the type,
location and delivery points for these supplies. In @aldr, proposers should detail to what
extent supplies will be sourced locally, regionallythivi California, or outside of California,

and the extent to which the supply portfolio (and pricingrame structure) will rely on
purchases of unbundled RECs and/or RECs that are nsteregi with WREGIS. The City
prefers proposals that are able to meet City goalslesthreliance on unbundled RECs and rely
more heavily on electricity generated locally.

This task also includes monitoring and reporting to allonRBUC to objectively evaluate
whether the Supplier is meeting these requirements aald, gacluding benchmarks, objective
criteria and timelines.

Task 1.3. Energy Efficiency, Conservation and Demand Response
The City’s goal of 51% green energy by 2021 includes use of desidathanagement
measures such as energy conservation, energy efficienergy storage, and demand
responsé? The Proposer must describe how it will deliver demaahel srograms to CCA
customers capable of contributing to the City’s goal.

CCAs may apply to administer their share of the public gobdsge paid by participating
customers, and the City intends to petition the CalifoPublic Utilities Commission (CPUC) to
administer the portion of the mandated Public Goods CH&@E) funds collected from
CleanPowerSF customers in order to fund local energyesfty measures and programs.
However, Proposers should not rely on CCA customees’estif the public goods charge to fund
demand side programs.

19 At the time of writing this equates to 15.5% of thera portfolio: i.e. 0.8(51% green by 2021 — 20% State
RPS).

20 Note that the City’s goal to develop 360 MW of green resesincludes 107 MW of demand -side management
programs.
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Proposers should describe in detail how (1) demand-side pmsgvauld differ from those
provided by PG&E, (2) protocols to evaluate, measure and/\aihand-side measures, (3)
how demand-side measures will be integrated into thenB@aerSF energy portfolio including
assumptions for load growth, (4) how demand-side prograthserunded, and (5) impact of
demand-side measures on customers, including rates andaitigpis for switching back to
PG&E bundled service.

The proposer would not be the exclusive supplier of demespmbnse and energy efficiency
programs — the City managed RFO process may also seek@adiesource opportunities
including demand side management.

Task 2. Customer and Administrative Services

The CleanPowerSF Supplier shall provide comprehensive custang account management
and data services for CleanPowerSF. This task requitesséve interaction with stakeholders
including but not limited to CleanPowerSF customers, #L8C Customer Services Bureau
and PG&E. An important element of this task is the rege#tahange of customer account data
with PG&E via Electronic Data Interchange (EDI) protocol

Proposers must commit to providing services for this task the term of the contract

(including any renewal periods). However, the City nes®the option to provide these services
using internal resources and/or alternative third-party gessiprior to the end of any contract
term. Proposals should include terms and conditiona foansfer of these services to the City.

Task 2.1. Customer Enrollment

This task consists of providing all services necessaagitainister enrollment and departure of
customers from CleanPowerSF including exchange and gingesf Community Choice
Aggregation service requests via EDI protocol with PG&E agiam start up and during
steady-state operations.

Task 2.2. Data and Billing Administration

This task consists of providing all services necessamatoage customer data, issuing monthly
bills through PG&E'’s billing process and tracking customeinpays. Services include the EDI
exchange of customer usage, billing, and payments data @&k Ptracking of customer
accounts receivables and payments; issuance of late pagn#at termination notices; and
administration of customer deposits.

Task 2.3. Customer Services

This task consists of providing customer service includindl@eater to respond to customer
billing inquiries and requests for specific program inforomatiThe supplier shall respond to
specific customer inquiries about billing, rates and ataratics of CleanPowerSF’s resource
portfolio and other program offerings.

Proposals should demonstrate that the Proposer éasyplability and experience to meet the
following customer service standards:

e Customer calls:
o A minimum of 80% of all calls will be answered within 28conds.
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0 100% of voicemail messages will be answered within one mssateey.

* Customer emails:
0 100% of emails receive an immediate automated acknowlesigem
0 95% of emails receive a customized response within onadsssday of receipt.
0 100% of emails receive a customized response within threeelsssdays of receipt.

» Customer letters and faxes:
0 95% of written correspondence is responded to within fivé@S)ness days of
receipt
o0 100% of written correspondence is responded to within terb{i€ihess days of
receipt.

» Customer complaints:

o Customer complaints on matters under the control @@owerSF: Supplier will
decide on a course of action to resolve the complacthtammunicate it to the
customer within three (3) working days. Supplier will conmmate the complaints
resolution to the customer within 10 working days.

o Customer complaints on matters under the control &E&upplier will refer the
customer to PG&E.

5. Customer Rates, Rate Setting and Pricing Structure

The City is seeking pricing proposals that establisistatde charged to CleanPowerSF
customers, with such rates sufficient to cover altsogthe CleanPowerSF program.

Combined Proposals and Task 1 Only Proposals

Proposed rate structures for combined proposals or prgdosdlask 1 only should include the
following elements:

Meet or Beat PG&E Rates. CleanPowerSF rates must be structured such that wheoeser
commences, customers’ overall cost of electricity vd equal to or less than bundled service
from PG&E, and such that over the contract term (inowdenewal periods), customers’
electricity costs are expected to remain competitith RG&E rates, with CleanPowerSF rates
increasing at no more than 3.7% per year (PG&E'’s hislanceease in generation rates).
Rates and resulting electricity costs for customers aeeount for all surcharges that may be
imposed by PG&E on CCA customers, such as the Poweg€hadifference Adjustment
(PCIA). Rate and pricing proposals must allow CleanPowerSF setothrough reduced
generation rates, rebates or other mechanisms, anyasgesimposed by PG&E on CCA
customers that are not charged to PG&E'’s bundled mlextstomers! Pricing schedules must
include Proposer’s forecast of the Power Charge Indifiee Adjustment (PCIA) and Franchise

21 Currently, these charges include PG&E’s Power Chargfdrehce Adjustment (PCIA) and Franchise Fee
Surcharge.
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Fee Surchargéand the proposal narrative must describe how CleanfSéwgeneration rates
and/or other CleanPowerSF rate components will be ategto offset these PG&E surcharges.
For purposes of this calculation, proposals for Task \ simuld assume that the cost of Task 2
is zero. In proposals for Task 1 only, line items “Cuspservice (call center),” “Billing and
data exchange,” and “Other Task 2 costs (describe)uldHee left blank.

Self Funded, No Recourse to the CityThe City is seeking proposals that are self-funded
through customer rates and that take best advantageilab/@xternal financing and funding
sources. Over the term of the Contract proposed uh#eRFP, proposers must recover the
whole cost of delivering Tasks 1 and 2 as well as the agsts of administering the progdm
and costs to make CleanPowerSF customers whole foERSB&harges, from customer rates
and/or external sources of funding, with no recoursbecCity or City obligation to fund
shortfalls in customer receipts or cost overruns.

Rate Stability. In order to provide rate stability, Proposals should inclugesdent “rate
stabilization fund” amount that would set-aside fundswcost years to avoid rate increases in
high-cost years and to avoid unexpected rate incredsesCity is open to creative proposals
for the structure of a rate stabilization mecharém.

Comparable Service Offerings and Rate SchedulesRates must be non-discriminatory
among customer classes. CleanPowerSF is seeking ilveokete offerings that contribute to
achieving the City’s goals while at the same time proviiag Francisco residents and
businesses with continuity regarding their current ensegyice offerings. For example,
customers enrolled on non-standard PG&E rate schedudgsragrams such as California
Alternative Rates for Energy, net energy meterimge tof use, and others, should not have their
energy services or billing structures adversely affected.

Managed Opt Out Risk. The City is seeking rate proposals that effectivelyage opt out and
volumetric risk for the Supplier, and allow for the &¥owerSF program to support itself under
a range of enrollment and participation levels, witltbatneed for burdensome or excessive
departing load (switching) charges for customers. Proposay propose departing load
(switching) charges to mitigate opt out risk for the Pegpphowever, the terms and structure of
any such charges must be described in detail. The Cigrpn@foposals that minimize the need
for such charges.

22 TheFranchise Fee Surcharge (PG&E Tariff E-FFS) is a pewilt-hour surcharge that PG&E imposes on its
customers that purchase their electricity supplies fiord parties. This tariff applies to all non-exempt direc
access and CCA customers based on their vintage.afifiéstdesigned to collect what these customers would
otherwise pay for their share of PG&E'’s costs forfthachise fees PG&E pays across its service teyritBG&E
collects bundled customers’ share of franchise fees thrivsagsmission, distribution and generation charges.

23 Proposers should assume City administrative costs of 6mper year for the purposes of this RFP and in rate
proposals.

24Note that the rate stabilization reserve may alssttuetured to be used by the City to fund the construction
green generation resources identified through the RFO préamgsyer, proposals are not required to allow for
such amountsMore information on these and other risk mitigation sgiggecan be found in the Navigant Risk
Analysis Report and the draft Implementation Plan preparédtgl Power, which can be found at the LAFCo
website.
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Task 2 Only Proposals

Proposals for Task 2 only are not expected to providestatetures, but should provide the cost
information for Task 2 services as described in Sedtidhl.

Overall Rate Review and Rate Approval

To meet City goals for rate stability and rate centaitite City is seeking rate propostiat set
rates at the start of the program for multi-year psiovithout the need or requirement for
interim rate adjustments. CleanPowerSF rates asdiféleoe set through a public process that
includes review by the Rate Fairness Board. Rates asavitde established by the SFPUC at
a public meeting and are subject to rejection by the Bdaé®dervisors at a public meetiAy.
Proposed rates, fees and underlying cost informatiorbeiithade public pursuant to the Brown
Act and the San Francisco Administrative Code prid@dR®UC approval. The City intends to
seek upfront approval of CleanPowerSF rates for thalisiveral years of the program that
include the costs for Tasks 1 and 2, consistent with tbegand terms agreed to by the
Supplier(s) and City staff. Subsequent rate and fee elsang later multi-year periods will be
made through a similar public process.

25 See San Francisco City Charter Sec. 8b125
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V.BID THRESHOLD REQUIREMENTS

The first step in the evaluation procedure will be ®eas proposals for compliance with
threshold criteria listed below in Sections V.1 (MinimQ@ualifications) and V.2 (Minimum
Proposal Requirements). Proposals that fail tofgatisof the threshold requirements will not
be scored.

1. Minimum Qualifications

The City is seeking proposals from entities suffidiequalified, experienced and capable of
providing CCA services. The prime Proposer and/or JV eestfand their specified key
subcontractors) must demonstrate expertise relevang tasks included in the proposer’s
response. The following is a list of the City’'s minim requirements for proposer qualifications.
Prime proposers or JV partnerships that do not possessoieed minimum qualifications for
the tasks they bid on shall be deemed not qualified, atidhslhde scored. Proposals must
provide documentation sufficient to demonstrate that MininQualifications described below
have been met (see summary table included in Appendkaeh bullet below describes a
minimum qualification, and whether it is required forp@sses to Task 1 and/or Task 2.

* (Task 1 and Task 2) ReferencesA minimum of three references must be provided for
each proposal. References should be knowledgeable #imytroposer's experience
providing related services with the following informatiolor each reference:
organization, name of contact, phone number of caontitd/role of contact and a
description of services provided. Firms bidding on both taskst provide three
references for the entire proposal. Firms bidding on ong/task must also provide three
references.

* (Task 1 and Task 2) Prime Proposer Financial Requirements The prime proposer
must furnish documentation showing that it currentlydras has had in the prior two (2)
years, a credit rating of at least Baa3/BBB- (thed@reating Requirement). Any prime
proposer that does not meet the Credit Rating Requitemast furnish a letter from a
parent entity that satisfies the Credit Rating Reauoéng. The letter must state:

0 The proposed relationship between the proposer and thengoiqr

o That the guarantor meets the Credit Rating Requiremestty written
documentation attached,;

o That the guarantor will be a co-signatory to thelfec@ntract and will guarantee
the proposer’s obligations as described in the RFP angrtdposal; and

0 That the guarantee will be irrevocable for the liféhaf contract

 (Task 1 and Task 2) JV Partner/Sub-contractor Financial Requements Each JV
partner and key sub-contractor must furnish documentatiowis that they meet the
Credit Rating Requirement. Any JV partner or key sultremtor that does not meet the
Credit Rating Requirement must furnish a letter frond\a partner (or its parent
guarantor) that does meet the Credit Rating Requireréstletter must state:
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o

The proposed relationship between the JV partner/sulbacbot and the
guarantor;

That the guarantor meets the Credit Rating Requiremestty written
documentation attached ; and

That the guarantor will be a co-signatory to thelfo@ntract and will guarantee
the JV partner/sub-contractor’'s obligations as describedhe RFP and the
proposal; and

That the guarantee will be irrevocable for the liféhaf contract

(Task 1 and Task 2) Business Registration The prime proposer and all JV partners
must furnish documentation showing that they are regdt® do business in California.

(Task 1 and Task 2) Audited Financial Statementsl'he Prime Proposer (or its parent
guarantor) and each JV partner (or its parent guarantf pnovide financial statements
for the two (2) most recent full fiscal years, dextl by a reputable public accounting
firm as accurately presenting the financial position, @egared in accordance with
generally accepted accounting principles.

(Task 1) Energy Industry Experience.The prime proposer or a member of a JV
partnership must demonstrate that it has the following:

o Energy Procurement Experiencehree (3) years of experience procuring electric

energy supplies, resource adequacy, ancillary servicesatdollowing.

Renewable Portfolio Standards Experiencat least one (1) year of experience
with procuring and managing energy supplies that includesvedie products
and compliance with State RPS requirements.

Certified Energy Schedulerthe prime proposer or a member of a JV partnership
must be certified as a CAISO scheduling coordinator. Ilfpiti@e proposer or a
member of the JV partnership is not a certified schedutiogrdinator, the
proposal must put forward a third-party to serve in this ¢agyacity. The City
requires the proposal to be co-signed by the anticipated plarty scheduling
coordinator, verifying the intended business relationshipthe anticipated scope
of services to be provided.

(Task 2) Customer Care and Billing ExperienceThe prime proposer or a member of a
JV partnership must demonstrate that it has the follgwin

o Customer Accounts and Billing Administration Experiencat least (1) year of

experience managing and administering customer accowatking customer
usage, issuing bills, monitoring payments, issuing late paytaanination
notices and administering customer deposits, angingrout EDI functions. If
the prime proposer or a member of the JV partnership doiekave customer
accounts and billing administration experience, the prdposat put forward a
third party to serve in this key capacity. The City reegiithe proposal to be co-
signed by the anticipated third-party customer accountbidimty administration
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2.

firm, verifying the intended business relationship and thicipated scope of
services to be provided.

o Customer Care Experienceat least one (1) year of experience responding to
customer inquiries, including managing a call center. dfgghme proposer or a
member of the JV partnership does not have customer exqrerience, the
proposal must put forward a third party to serve in this éagyacity. The City
requires the proposal to be co-signed by the anticipatetgarty customer care
manager, verifying the intended business relationship andrtticipated scope of
services to be provided.

Minimum Proposal Content Requirements

Responses that do not comprehensively provide the seregesed for all parts of the task the
Supplier is proposing to provide shall be deemed non-resom@sid shall not be scored. The
following are minimum content requirements that eadppsal must satisfy in order to be
eligible for scoring:

(Tasks 1 and 2) Complete Proposal Proposals must be complete consistent with the
requirements of section VI.

(Tasks 1 and 2) City Contracting Requirements.The prime proposer and JV partners
must be willing and able to comply with the City contnagtrequirements set forth in
Section XII of this RFP;

(Tasks 1 and 2) Response to TaskResponses that do not either provide A) all of Task
1 and 2, or B) all of Task 1, or C) all of Task 2, shaldbemed non-responsive and shall
not be scored. Comprehensive discussion of compofeniasks 1 and 2 are provided
in Section IV.4.

(Tasks 1 and 2) No New ConstructionProposals must ensure that facilities that have
not undergone appropriate permitting and CEQA review arerawptired to meet the
Supplier’s electricity supply obligations (including rendélea and green content
commitments).

(Task 1) RPS Compliance The proposal must be compliant with State law and
regulations regarding RPS requirements for CCAs.

(Task 1) Meet or Beat PG&E RatesCleanPowerSF rates must be structured such that
when service commences, customers’ overall costedtradity (including any PG&E
surcharges on CCA customers) will be equal to or lesms bandled service from PG&E,
and such that over the contract term (including renewadg®), customers’ electricity
costs are expected to remain competitive with PG&E ratds CleanPowerSF rates
increasing at no more than 3.7% per year (PG&E’s hestbincrease in generation
rates).

(Task 1) Completed Pricing Schedules for Task.1Appendix D forms relating to
pricing proposal must be completed in full.

(Task 1) Pricing Narrative for Task 2. Proposers must provide a narrative description
of the revenue requirement for Task 2 services, includingiedmevenue requirement
amounts and any per-customer costs. See Section VI.3.1
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(Task 1) No Competition for Customer Base An agreement that proposer offering
Task 1 services will not offer substantially similarvsees as offered by CleanPowerSF
to any customers within CCSF boundaries during the terrheotontract and for the

twelve (12) month period following termination of the cawt, except as may be
required under preexisting direct access agreements.

(Tasks 1 and 2) Acknowledgement of City’s Draft Contract Tems. The proposer
must complete the form in Appendix E indicating that it heesd the summary of the
City’s draft contract terms and indicating any termw/kach it takes exception.

(Tasks 1 and 2) Acknowledgement of Service Agreement with RE& . The Proposer
should review the City’'s CCA Service Agreement with FEGG&cated at Appendix A.
The City may be able to negotiate revisions to this ageee The proposer must
complete the form in Appendix A indicating that it haad¢he Service Agreement and
indicating any terms to which it takes exception.
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VI. PROPOSAL

1. Proposal Submittal Instructions

Proposals must be received later than 12:00 p.m. November 3, 2010Postmarks will not
be considered evidence of delivery. Late proposals magd@ed non-responsive and rejected.

Proposal packages should be mailed to:

San Francisco Public Utilities Commission

Contract Administration Bureau

Attn: Kofo Domingo

RE: CS-160 Electricity Supply Services for Community Chéiggregation Program
1155 Market Street,"oFloor

San Francisco, CA 94103

Proposal packages should be delivered to:

San Francisco Public Utilities Commission

Contract Administration Bureau

Attn: Kofo Domingo

RE: CS-160 Electricity Supply Services for Community Chéiggregation Program
1155 Market Street,1Floor

San Francisco, CA 94103

Proposal submission packages must include

=  Written Proposal and ExhibitsSeven (7) CDs containing files in .pdf format of the
proposal and any related information (See Section VI.2);

= Pricing ScheduleProposers must submit an electronic file (compatibta Wiicrosoft
Excel) containing Appendix D forms. (Required for comprelvengroposals or for
proposals for Task 1 only.)

= Completed Forms:

o HRC/Local Business Enterprise (LBE) Forrfdease submit one (1) original and
one (1) copy of HRC Appendix F forms in a separatesgeahvelope labeled
“HRC/LBE Forms -CS-160 Electric Supply Services, Community Choice
Aggregation Progranby [Proposer’s Name.]“(See Sections VI and XI.1);

o HRC/12B & 12C FormOne (1) original and one (1) copy of HRC Appendix G
form (Form No. 12B-101) in a separate sealed envelope lathéfed/12B Forms
- CS-160 Electric Supply Services, Community Choice Aggregaloogram”
(See Section VI and Section XI.2)

o First Source Hiring Program Certification Farr®ne (1) original and one (1)
copy of the First Source Hiring Program Certificatiomfi Appendix H in a
separate sealed envelope labeled “First Source Hiringy&roCertification Form
- CS-160 Electric Supply Services, Community Choice AggregaRoogram by
[Proposer’'s Name.]” - (See Section XIlI.4);and

o Other Required City FormsOne (1) original and one (1) copy of the following
forms in a separate sealed envelope labeled “Other ReoQity Forms -
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Business Tax Registration Declaration (Appendix I)eBs¢ of Liability Form

(Appendix K), MCO/HCAOQ Declaration Forms (Appendix L afylpendix M) -
CS-160 Electric Supply Services, Community Choice AggregatiovgRam by
[Proposer’s Name].”

2. Written Proposal and Exhibits: Proposal Format and Conents -
Overview

The proposal must be provided electronically, presentdeeiform of a written report which
shall be clear, concise and responsive to all RFP regeiitsm The text in the main proposal
report (sections A-N below), including tables and figuredl] sbb& exceed fifty five (55) pages.
Proposals should be formatted for 8.5 x 11 inch papeyefiasize paper can be used for figures
and organization charts) and use a minimum font of 10 pbsmainimum margins of 1 inch.
Proposer shall number every page of the proposal, bagimnth the cover letter, including
pages with tables and figures.

The Proposer shall refer to Section V1.4 (Suppleméhaposal Requirements) for additional
documents (including the Pricing Schedule) that must be me@erd submitted separately from
the main proposal report.

The written proposal report must be separated intootleving subheadings:

Cover Letter

Executive Summary

Proposer Information and Qualifications

Financial Strengths and Capabilities

Program Design, Phasing, and Risk Management
Task 1 Description

Task 2 Description

Community Benefits

Customer Rates, Pricing Structure and Revenue Requirement
Key Team Member Qualifications

Project Team Organization and Availability

Local Business Enterprise Efforts

. Satisfaction of Minimum Qualifications
References

ZZrACTIOMMOUO®P

Exhibit A — Organizational Chart

Exhibit B — Key Team Members Resumes

Exhibit C — Acknowledgement of Key Contract Terms
Exhibit D — Acknowledgement of Service Agreement
Exhibit E — Pricing Proposal and Rate Schedules
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3. Proposal Format and Contents - Detailed
The respective subheadings listed above must includeltberihg information describe below.

A. Cover Letter

Submit a cover letter signed by an individual authorizeablmate the Proposer to fulfill the
commitments contained in the proposal. The lettestnmelude the following: (1) a statement
identifying the Lead Proposer if a JV is responding toRf#®; (2) a contact for all
communications pertaining to the Proposer’s proposal@ectelephone number, fax number, e-
mail address and mailing address); (3) a statement oftipe$er’'s overall ability and
gualifications to conduct the work; (4) a statement tiafproposal meets the threshold
requirements set forth in Section V;(5) a statemaait the Proposer agrees to fully comply with
all applicable San Francisco laws; and (6) a statemdidtating which tasks the Proposer seeks
to provide.

The City requires the proposal to be co-signed, ascaiydi, by the anticipated third-party
firm(s) providing (1) scheduling coordinator services, (2)custoamecounts and billing
administration services, and (3) customer care managewegifiying the intended business
relationship and the anticipated scope of services to dprb

B. Executive Summary

Provide an executive summary that (1) includes a bvefwew of the proposal’s principal
elements, (2) demonstrates an understanding of the Gawgls and project objectives, and (3)
describes the approach for carrying out the scope of service

At a minimum, the executive summary should discus$alieving, as appropriate to the task(s)
included in the proposal:

* The Proposer’s overall approach for meeting goals aretiigs of this RFP;

» For Task 1 proposals, a summary description of proposedtracture for
CleanPowerSF customers and how the structure is degigipeovide rate stability and
rates that are competitive with rates for PG&E bundtadice, both initially and over the
contract term (and renewal periods); for Task 2 prdppasummary of the proposed
pricing structure.

* Overall average per kilowatt hour rate for all custonbeaxsed on the above, by year;

» For Task 1 proposals, the incorporation of renewableggren an annual basis,
characterized as a percentage of overall sales, ngjlthe definitions of (i) renewable as
specified in California’s RPS rules, (ii) “green resas’cper the definition in this RFP,
and (iii) GHG free energy;

* For Task 1 proposals, an overview description of the m@gsourcing (location) of
renewable resources and other specified resources;

» For Task 1 proposals, percentage of renewables thahsed bn use of Renewable
Energy Certificates (RECs);

* For Task 1 proposals, an overview description of theggrefficiency and demand
response programs to be included in the green supply pofttbe portfolio;
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» A description of how the Proposer will work with otl&upplier(s) if Proposer proposes
to provide only one Task; and

* An overview description of how the proposal will efigety manage the financial, credit
and collateral obligations of the CleanPowerSF progrash that financial risks for
CleanPowerSF customers are minimized, and confirm#iarthe proposal will be
funded solely through CleanPowerSF receipts from cussaresther external financing
sources, with no recourse to other City funds.

C. Proposer Information and Qualifications

The prime Proposer and/or JV partners (and their spgaifibcontractors) must demonstrate and
provide sufficient information in the proposal for thelegtion Panel to evaluate the Proposer’s
ability to successfully complete the tasks outlinechengcope of services, including but not
limited to the minimum qualifications described in Sawi®&/.1 and the desired skills and
services listed in Section I. Proposals should addhesfotiowing elementas relevant to the

task proposed:

All Proposals:

* Qualifications and Staffing. Breadth and depth of management experience and
personnel sufficient in number, availability and quadifions to perform the proposed
task(s) in the manner required by the City;

Proposals Addressing Task 1:

» Energy Procurement Experience Breadth and depth of experience procuring electric
energy supplies, including meeting renewable energy stangdadsing
reserves/resource adequacy, ancillary services, loaevinicand scheduling
coordination;

* Renewable Energy Procurement ExperienceBreadth and depth of experience
procuring renewable energy to meet state renewablgyestndards and demonstrated
ability to procure sufficient renewable energy (of vagytypes, terms, and products as
necessary) to meet CleanPowerSF program targets;

* Energy Efficiency and Demand Response Experienc&readth and depth of
experience developing and implementing energy efficiendyd@mand response
programs and projects, including design and implementafiparformance metrics and
evaluation, measurement and verification protocols;

Proposals Addressing Task 2:

» Customer Enrollment. Breadth and depth of experience and demonstrated ability to
provide all services necessary to administer customermerms and departures;

* Billing Administration . Breadth and depth of experience with and demonstratkty a
to provide services necessary for customer billing and paytnackjng customer usage,
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customer accounts receivable and payments, issuing lateep#termination notices and
administering customer deposits;

» Electronic Data Interchange Breadth and depth of experience transferring erangy
financial data using the EDI format; and

» Customer ServicesBreadth and depth of experience managing a call camder a
providing customer service.

D. Financial Strength and Capabilities
All proposals should include:

* Financing Plan. Description of a plan for financing services contdingthin the
proposal, including, if available, demonstration of as¢eseasonable levels of
performance security commensurate with provision oféheested services; and

* Financial Capacity. Demonstration of credit and financial capacity tovie services
on terms proposed, including ability to absorb financgd af revenues below costs.

In addition, proposals addressing Task 1 should include:

* Bond or Insurance to Cover Customer Reentry Demonstration of ability and
willingness to post and maintain a bond or obtain inseaufficient to cover the
potential cost associated with the involuntary returaustomers to PG&E resulting from
Supplier’s default, as such reentry costs are establishdte CPUC. Supplier will be
responsible for actual reentry fees assessed by PGgdtdiess of the posted bond or
insurance amount; and

* Collateral. Demonstration of ability to post collateral thatyntee required by any third-
party energy suppliers used to satisfy the Proposer’'sefgllirements supply obligations.

E. Program Design, Phasing, and Risk Management

The Proposer should describe the approach proposed tosfuttgesrry out the tasks Proposer
is offering to perform and to meet the City's requireradat CleanPowerSF, including but not
limited to the following, as applicable to the task bgngposed:

* Meeting City Goals.Overall approach and timeline for meeting the City'slgaad
objectives for the CleanPowerSF program, includingr@yviding competitive rates and
pricing, (ii) maximizing provision of renewable and green eypsigplies, and (iii)
minimizing financial risks to the City and participatingstomers;

* Project ScheduleIncluding:

o Milestones and DeliverablesProposer must identify key milestones and describe its
approach for coordinating/managing all work activities to nasitified milestones.
Proposals should include all key milestones, and at emmm should include the
following: 1) final EDI setup and testing, 2) customer sexrdenter online, 3) cut-
over date for serving customers;
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F.

o Customer Phase-inA description and justification of the approach taken to
customer phase-in. All phasing proposals should desd¢rbeationale and benefit
(in terms of customer rates, risk mitigation, or otleatdires) that are provided by the
proposed phasing arrangement, including as applicable, aptiescof customer
loads and any characteristics that drive phasing alteesati

Management of Customer Opt Out Risk A description of how opt out (volumetric)

risk will be managed. Specifically, Proposer should assameasonable opt out rate, and
clearly specify what opt out rate is assumed in thegsal. Proposer should state 1)
whether proposed rates and pricing will include departing (eadching) charges for
customers that opt out or return to PG&E service, Dthdr proposed rates and pricing
apply to specific forecast energy volumes, and 3) aayges or proposed mechanisms
that would be employed to adjust prices should actual lbdeedCleanPowerSF program
deviate from specified forecasts. (Note that preferanit®e given to proposals that do
not include volumetric bands or adjustments and do ohide departing load

(switching) charges)®

Management of Financial Risk. A description of Proposer’s financing plan and ability
and commitment to provide any collateral, bonds, or dthancial security that may be
required to support CleanPowerSF’s operations, including prawifinancial security
required by PG&E and/or the CPUC to cover the costtoining CleanPowerSF
customers to PG&E in the event of program terminataoid, demonstration that the
proposal is structured so that Supplier’s costs foemgices will be funded solely from
rates and fees charged to CleanPowerSF customersiyonitimding obligations,
guarantees, credit or revenue support to be provided bytiyie Ci

Management of Regulatory Risk A description of potential impacts on the program
and how these will be managed from pending CPUC decisio&S&E ratemaking
applications, for example, PG&E’s pending general rate applications (revenue
requirements and rate design) and PG&E’s pending fuel antigaed power cost
recovery application (ERRA 2011);

Program Success MetricsA description of the measures the Proposer will use to
determine success and the conditions required for thegsmoigr be a viable ongoing
concern, include participation rates by customer clasgelsas proposed measures to
take if the program is determined to not be viable; and

Local Jobs and BenefitsApproach to providing community benefits and local jobs
including engagement of San Francisco LBEs.

Task 1 Description: Electric Procurement and Load
Management

Proposers should provide a detailed description of hoWwtbposer proposes to execute the
work associated with Task 1 outlined in Section 1V.4e Tdask description should be detailed

26 Proposals for Task 2 only should describe how they wioalrporate various approaches for
phasing in customer enroliment.
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enough to clearly identify the work to be performed dml&l include, as appropriate, the
following information:

» Task-specific approach and associated work elements;

» Dependencies on/among other tasks (including activitieshefs and required key
information);

* Responsible party within the Proposer or JV Partreard;

* Intermediate deliverables and portfolio characteristicspecified timeline.

The task description should address all of the partiputgrosal requirements identified in
Section 1V.4 including the following specific items:

* Full Requirements Supply Description The proposal should identify all resources
(including: energy, capacity, environmental attributesjlery services, contributions
towards resource adequacy requirements, and any othemteddtvdboutes associated
with full requirements supply) that will be dedicatedstpplying energy for the
CleanPowerSF program;

» Progression Towards Green Energy Goals; Portfolio Mix Speciéation. The proposal
should provide details and timeline for phasing in renewariddegy and meeting State
RPS requirements and program green resource objectivescaibee in Section 1V.4,
and should specify the green resource mix that will beigeed annually, over the term
of the agreement, by type (e.g. technology, reliancenbandled RECs, etc.) and source
(location). The proposal must show significant progo@sduring the initial term of the
contract towards the City goal of 51% green resources;

 Demand Side Resourceshe proposal should set forth the strategy and prdigess
which demand-side programs differ from PG&E and will b@rporated into the
portfolio; and

» Resource Substitution An approach for resource substitution is set forthénsummary
of key contract terms. Any change to this approach neisbbed on proposer’s Exhibit
C;

* Risk Management Policies Proposed risk management policies are set forth in the
summary or key contract terms. Any change to this agproaist be noted in proposer’'s
Exhibit C.

The Proposer may suggest additional tasks to meet tyis Goals.

G.Task 2 Description: Customer and Administrative Sevices

Proposers should provide a detailed description of howPtbposer proposes to execute the
work associated with Task 2 outlined in Section IV.4. Tdsk description should be detailed
enough to clearly identify the work to be performed andukhinclude, as appropriate, the
following information:

» Task-specific approach and associated work elements;
» Dependencies on/among other tasks (including activitieshefs and required key
information);
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* Responsible party within the Proposer or JV Partners;
* Intermediate deliverables on specified timeline

The task descriptions should address all of the requiresnaettified in Section 1V.4 including
the following specific items:

Customer Care Coordination. Describe how Proposer will operate call center to
respond to specific customer inquiries about billing ratesresource portfolio;

Electronic Data Interchange.Describe how the Proposer will interface with PG&E,
including initiation and set up of EDI communications, arahsfer of any other
necessary meter, billing and payment data informatiom RG&E;

Start Up (Mass) Enrollment. Describe how the Proposer will interact with PG&E
establish which customers to enroll and the processniailing those customers;

Account Data Management.Describe how the Proposer will maintain customer
account and payment information;

Invoice and Payment Procedures.Describe the Proposer’s invoicing process,
including timing for payments to Proposer relative to GRsawerSF receipt of

customer payments. As described in Section V.4, thewdityestablish a segregated
control account for collection of customer receiptsd adisbursement of

CleanPowerSF funds to cover program costs; and

Early Termination and Transfer Procedures. Detail the Proposer’s terms and
conditions that will allow for the City to take oveome or all of these customer
administrative services tasks (in house or with adtiwa vendor(s)) prior to
expiration of any contract term (including renewal penodsd any program
elements that are designed to minimize the costs #ed mEsources required for such
a transition.

Flexibility. For proposals to provide Task 2 services only, Propebersld address
the firm’'s ability and plans for scaling systems fowaxiety of customer phasing
options.

The Proposer may suggest additional tasks to meet tyis Goals.

H. Community Benefits

Each proposer should identify any other specific commubatefits that would be provided as
part of the proposal, that meet City objecti¥eExamples of community benefits include, but
are not limited to: creating local jobs including andddition to compliance with LBE and First

27 san Francisco's Electric Resources Plan identifidst gigals in the development of the City’s planning of
electric resources, many of which are inherent in ClearPRF programmatic goals. The December 2002 Revision
can be found on the SFPUC website:
http://sfwater.org/detail.cfm/MC_ID/12/MSC_1D/138/MTO_ID/289/ID/1346
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Source requirements, use of trainees from the Citgisauic workforce development programs,
such as Green Jobs, CityBuild, and support of the Cit@srGBusiness prograth.

The SFPUC has an Environmental Justice Policy thatldtoe taken into consideration by
bidders as they address Community Benefits (see Appendix O).

. Customer Rates, Pricing Structure and Revenue Reai@ment

Proposals addressing Task 1 shall include (1) a narrativaptestof proposed customer rates
and rate design and (2) the detailed pricing schedules pditE (proposer’s Exhibit E tables

to be completed and submitted by Proposer).Proposalagi ITonly should assume that the
cost for the customer service (call center), billing dath exchange, and other Task 2 expenses
are zero dollars ($0). The rates and pricing proposal beuspnsistent with the City’s goals as
described in this RFP, the rate requirements describeectios 1V, and must address the
following specific items:

» Initial Rates. Describe initial pricing and the term of initial pricesdarates, and
adjustments required (if any) to allow for changes InXEG rates from current
levels to those in effect at the time of commenaenod service to CleanPowerSF
customers?

» Rate Adjustment Mechanisms Describe any proposed mechanism for adjustment of
prices and rates, including a description of any indicesoarfdfmulas used for
annual rate adjustments resulting from changes in RIg8Birements or resource
substitution, or other periodic price adjustments. udela description of protections
for CleanPowerSF customers to provide assurances #tat adjustments are
reasonable and consistent with the goals of the program;

* Rate Design.A description of proposed rate design across and withitoes
classes. The City welcomes creative tariffs thdk @antribute to meeting the City’s
goals, including net energy metering and electric vehicidsta

* PG&E Cost Responsibility Surcharges. A description of how rates will be
structured to offset any PG&E surcharges imposed on CCi#roess (such as the
PCIA charge) and a description of how customers willlide &0 make comparisons
to PG&E bundled service;

28 For more information: Environmental Justice Program
http://www.sfenvironment.org/our_programs/overview.ht@ityBuild http://www.oewd.org/CityBuild.aspxand
SF Green businesgdtp://www.sfgreenbusiness.org/

29 Proposals should include a description of potential immactke pricing proposal of pending CPUC decisions
on PG&E ratemaking applications, for example, PG&keading general rate case applications (revenue
requirements and rate design) and PG&E’s pending fuel actamsed power cost recovery application (ERRA
2011).
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Departing Load Fees and ChargesProposers should provide specific proposals
regarding the need for any exit fees and/or departing loathes and a detailed
proposal about how such fees and charges would be implednamd adjusted?

Uncollectible Accounts A description of proposed mechanism(s) (if any) to addres
any revenue shortfalls that may arise due to the numbencollectible accounts
differing from the number included in the Proposer’'s ¢ast rate;

External Financing. For proposals that include a financing component ocgreat

sources of funding, a description of the expected ternds cammditions of such
financing arrangements including required rate making commtsn@ any) and a
detailed description of financial, technical and operati@ag@labilities of proposed
financing sources;

External Revenue SourcesA description of proposed revenue sources (if any) in
addition to customer receipts/payments, including, butlinoted to use of City,
State and Federal incentives;

Customer Generation A description of how net energy metering will be
implemented using rate design to maximize incentives arndroas participation;

Rate Stabilization Reserve A description of how a “rate stabilization reserve”
would be structured to set-aside funds in low-cost year@void rate increases in
high-cost years and to avoid unexpected rate increases;

Other Program Elements Proposers should identify and describe any other
program elements that have an impact on customeraat#sr terms and conditions
of service.

Indicative pricing proposals are acceptable; however,gsap should include both a timeline
and mechanism and/or process for providing final price coafioms (including the City’s
acceptance of those confirmations). Proposals shoegdlglspecify proposed mechanisms and
timelines for rate adjustments over the contract terahiding protections for CleanPowerSF
customers to provide assurances that rate adjustmemesaamnable and consistent with the
goals of the program.

Proposals addressing Task 2 shall include a separate prictiungbat includes a narrative
description of proposed revenue requirement and pricing steyahcluding fixed and variable
cost components and the describing the relationship ofetis¢ size of the program. The
pricing proposal must address the following specific items:

Customer Service Costs Proposers must separately identify annual revenue
requirements for operation of customer care and callecemcluding any per-
customer costs.

30 Proposers shall include in their proposals any existieesture that may be imposed for customers that switch
after the opt out period, and specify if there is agyirement for duration that a customer remain with
CleanPowerSF.
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» Billing and Data Exchange Proposers must identify annual revenue for operafion o
customer account, billing, and data exchange services, inglaty per-customer
costs.

» Rate Changes Proposers must describe their ability to accommod#te changes
and incorporate new rates in customer bills.

» Transfer to City. Proposers must specify any termination or transfer paigrdue if
services are terminated by the City prior to the endpfcantract term.

J. Key Team Member Qualifications

Briefly describe the role, responsibilities, qualificas, and company affiliation of each
individual on the Proposer Team for the scopes of #s\waaitlined in this RFP. Discuss Team
members’ background and experience that demonstrate a dhibtyg@ successfully perform
the work.

Resumes of key personnel should be attached as Exhibith® proposal. Such resumes should
contain sufficient information and detail for the $#ilen Panel to evaluate the ability and
experience of each key Proposer Team member to sudbetdfill their roles and complete

the scope of services.

K. Project Team Organization and Availability

The Proposer should clearly outline how the Proposamiwill be organized and should
demonstrate the Team’s strong commitment to this projeatposer should attach an
Organizational Chart that illustrates the team strecasr Exhibit A to the Proposal.

L. Local Business Enterprise Efforts

Proposers will be expected to make concerted effodslext HRC certified Local Business
Enterprise (LBE) subcontractors. The participation dmaltilization of HRC certified LBE
subcontractors will be ten percent (10%) by overall valugon-energy supply procurement.
Each proposer responding to this solicitation shall desuirany LBE subcontractor solicited
and selected to be used in performing the contract imebhen Participation List (Appendix N)
and incorporate the list in Section L of the proposal.

For each LBE identified as a subcontractor, the responsst specify the value of the
participation as a percentage of the total value of timeemergy supplies to be procured and the
type of work to be performed. LBEs identified as subcattra must be certified with the

San Francisco Human Rights Commission at the timgtbposal is submitted, and must be
contacted by the Proposer (prime contractor) prioistmd) them as subcontractors in the
proposal.
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If the selected Proposer does not meet the ten pda@¥t) HRC Certified LBE subcontracting
goal in the proposal, Proposer will be required to rtteegoal in order to be eligible for
agreement award. During the term of the agreement, dageféao comply with the level of LBE
subcontractor participation specified in the contracll leadeemed a material breach of
contract.

LBE subcontracting goals can only be met with HRC-dedit. BEs located in San Francisco.

M. Satisfaction of Bid Threshold Requirements

Provide sufficient information to demonstrate that thaillum Qualifications and Minimum
Proposal Requirements described in Section V havedaesfied (see summary tables in
Appendix P), including specific references to sectiorth@proposal and proposal exhibits.

N. References

Each Proposal must provide a minimum of three (3) reém® Each reference shall include:

» Project scope summary;

* Proposer’s role and responsibilities in the project;

* Proposer staff members who worked on the project;

» Client name, reference name and reference contactafamm, including title, company
name, address, telephone number, fax number and eddegiss. The reference must be
knowledgeable about the work of the Prime Proposer oralth& on the project;

» Dates when the project was performed (start and end)dabels

* Project costs.

These references will be considered as part of thei@ah of written proposals. Therefore, as
part of the proposal submission, Proposers must sigal@ase of Liability (see Appendix K).

SFPUC will not be responsible for non-responsive ret@ewor references with incorrect contact
information. A reference will be found non-responsivihe Proposer’s information cannot be
verified by a reference within seven (7) calendar daysifcontact attempt by SFPUC staff.

The SFPUC may, at its discretion, make contact amy number of individuals, entities or firms

provided in the references and will apply the same reterehecking criteria to all proposers.
In addition, Proposers should note that a failure to peowd properly executed Release of
Liability, signed by the Prime Proposer, or if a JV, &f JV partners, may result in a

determination by the SFPUC that the proposal is non-nsspe

Exhibit A - Organizational Chart

The Organizational Chart must illustrate the team sira®f all proposed staff to be included as
Exhibit A of the submitted Proposal.

Exhibit B — Key Team Member Resumes
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See above section “.VI.3.J Key Team Members Qualifinatfor the components of Exhibit B
to the proposal.

Exhibit C — Acknowledgement of Key Contract Terms

The Proposer must read the summary of key contnamstprovided in Appendix E and indicate
any terms with which it would take issue to if it werkested as the preferred bidder. The key
contract terms are written for an agreement for baitk 1 and Task 2. In the event that the
RFP process results in contracting for these Tasksatepa the key contract terms will have to
be adjusted accordingly during the contract negotiation psoce

Exhibit D — Acknowledgement of Key Service Agreement Terms

The Proposer must read the Service Agreement providedpamilix A to this RFP and indicate
any terms with which it would take issue to if it weréested as the preferred bidder.

Exhibit E — Pricing Proposal and Rate Schedulérequired for proposals addressing Task 1)

The Rate Schedule must use the forms provided in AppendroWisg the proposed customer
rates and program costs. The schedule must be consutetite information provided in
“VI1.3.1 - Customer Rates, Pricing Structure, and ReveReguirement”.

Proposers must submit Appendix D forms per instructio@ection VI.1. Appendix D forms
include:

* Form 1: Proposal load forecast

* Form 2: Proposal supply forecasts

* Form 3: Unit costs

* Form 4: Program Costs and Revenue Requirement
 Form 5: Average Rate Components and Average Rates
 Form 6: Comparison to PG&E Bundled Service

Appendix D forms will be used to assess Proposers’ regpithis RFP. Proposers may add
but not remove line items to Appendix D forms. Proposerg submit supplemental forms in
addition to Appendix D forms. Proposers should submitpretrensive list of assumptions used
in completing Appendix D forms, and electronic fileswdddoe dynamic (with formulas intact)
to allow for testing and sensitivity analysis of Pragdsassumptions and pricing structures.

Prices shall be provided for each full calendar yeartisg January 2011 for the duration of the
proposed contract.

4. Supplemental Proposal Requirements

A. Human Rights Commission Forms

All proposals submitted must include the following Humagh®& Commission (HRC) Forms
contained in the HRC Appendix F. Failure to complete) aigd submit each of the HRC forms
may result in the proposal being deemed non-responsivie geaded.
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HRC/LBE Forms:
0o Form 3 - HRC Non-Discrimination Affidavit;
o Form 4 -HRC Joint Venture Form (if applicable), and
o Form5 - HRC Employment Form.

Please submit one (1) original and one (1) copy of tbgeafbrms with your
proposal. The forms should be placed in a separaedseavelope labeled
“HRC/LBE Forms —-CS-160 Electric Supply Services, Community Choice
Aggregation Program and delivered with the proposal package.

 HRC/12B form (Form No. 12B-101)

One (1) original and one (1) copy of the HRC/12B form (Fdion 12B-101) must be
submitted in a separate sealed envelope labeled “HRC/12B F@8.60 Electric
Supply Services, Community Choice Aggregation Progfaand delivered with the
proposal package.

* First Source Hiring Program Certification Farm

One (1) original and one (1) copy of the First SourcengiRrogram Certification form
in a separate sealed envelope labeled “First SouraegHogram Certification Form -
CS-160 Electric Supply Services, Community Choice AggregatiovgRam by
[Proposer’'s Name.]” - (See Section Xll);and

» Other Required City Forms:
One (1) original and one (1) copy of the following formsiiseparate sealed envelope
labeled “Other Required City Form&£S-160 Electric Supply Services, Community
Choice Aggregation Progranby [Proposer’'s Name].”
0 Business Tax Registration Declaration,
0 Release of Liability Form, and
0 MCO/HCAO Declaration Forms

VIL. EVALUATION AND SELECTION CRITERIA

1. Overall Evaluation Process

The evaluation process will consist of: (1) initialesming of bid threshold requirements, (2)
written proposal evaluation, (3) evaluation of LBEim#ition based on the Team Participation
List and (4) oral interview evaluation, if the City choe$e conduct oral interviews. Only
proposals that meet the minimum qualifications will bgilele to be scored. Based on the scores
assigned during the written proposal and LBE utilizatieadweations, up to four (4) of the
highest-ranked proposers may be invited to an oral interview

The Selection Panel will be comprised of individualovare knowledgeable on the subject

matter, and may include staff from the SFPUC, other &jgncies, and/or other utilities or
organizations.
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The points allocated for the written proposal phaseoae hundred (100) points for proposals
that bid comprehensively on Task 1 and Task 2; eighty (80)spfainproposals that bid only on
Task 1; and fifty (50) points for proposals that only bidTask 2. All proposals are allocated ten
(10) points for the LBE utilization evaluation phadeorial interviews are held, comprehensive
proposals to provide Task 1 and Task 2 will be allocatedtiwime (25) points for the oral
interview phase, while Task 1-only proposals will be alledawenty (20) points, and Task 2-
only proposals will be allocated thirteen (13) points.

The City has a preference for a single supplier forGleanPowerSF program. The City will
enter into negotiations with the bidder that submits thhadst ranked@omprehensiveroposal to
(providing both Task 1 and TasK 2s long as theomprehensiv@roposal receives a minimum
of 60 points on the written proposal evaluation. licoonprehensive proposaceives at least 60
points on the written proposal evaluation, the Cityl Wwegin negotiations with the highest
ranked proposals that bid on each task separately. Thavilibnly enter into negotiations with
Task 1-only proposals that receive at least 45 points,;Task 2-only proposals that receive at
least 30 points.

2. Initial Screening

The City will review each proposal to determine if gets the threshold requirements specified
in Section V of this RFP. In this regard, a list ob8hold requirements documentation that is
acceptable to the City is provided in Appendix P. Progadetiermined not to meet the threshold
requirements will be rejected and will not be considenethe evaluation process described
below.
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3. Written and Oral Proposal Evaluation Criteri

The written and oral proposals will be scored on tlp@ser’'s demonstration of its

a

gualifications and ability to meet the City’s goals @ctsons IV and VI, including, but not
limited to, the criteria in the table below. The “Kasolumn indicates if the “Evaluation

Criteria” item and the associated points, applies togsals including A) Task 1 and Task 2, B)
Task 1 Only, or C) Task 2 only. Specific information carfdund in the referenced sections:

Evaluation Criteria Written Oral | Section | Task
Total Points Available 100 25
Max.
OVERALL EVALUATION 45 Points
Proposer Qualifications 15
* Proposer information and qualifications for Task 1; V.4 Task 1
» Proposer information and qualifications for Task 2; VI.3.C |and
« Key team member qualifications; VI.3.E |Task?2
« Project team organization and availability; VI.3.J]
* Demonstrated understanding of State and local VI.3.K
regulatory framework and competitive threats
» References. VL3N
Financial Strengths and Capabilities 5
» Capalbility to provide sufficient credit and collateral tp VI.3.D | Task1l
support Proposer's obligations to CleanPowerSF over and
contract term and renewal periods Task 2
Program Design and Risk Management 15
* Overall feasibility and comprehensiveness of proposal; V.4 Task 1
« Management of opt out risk and supply portfolio risks; VI.3.E
no or minimal transfer of program risks to the City; VI.3.H
insulation of customers from unexpected rate increases
* Schedule and phasing;
* Community benefits.
Rates and Revenue Requirement 10
* Overall rate levels (initially and over contract t¢ym V.5 Task 1
and alignment of rates and rate design with City goals. VI.3.1 and
Task 2
Evaluation Criteria Written Oral Section | Task
Max.
TASK 1: ELECTRIC PROCUREMENT AND L OAD M ANAGEMENT 35 Points
Full Requirements Electric Supply 15
* Feasibility and comprehensiveness of proposal to V.4 Task 1
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forecast, schedule, and procure all energy needs for VI.3.F
CleanPowerSF customers.

City's customer service levels;
* Alignment of proposal with City’s customer service
standards.

Meeting Green Energy Requirements and Goals 15
» The City seeks a portfolio that matched PG&E GHG V.4 Task 1
profile, is RPS compliant and 51% “green” by 2021, VI.3.F
but proposals that achieve the highest percentages on
the shortest timeline with the least dependence on
unbundled RECS will receive higher scores.
* Renewables mix, as percentage;
* Renewable mix by year,;
» Diversification by type or resource and technology.
* Proposals to provide energy from local sources will
receive the highest score.
Energy Efficiency, Conservation and Demand Response 5
» Comprehensiveness of demand side programs; V.4 Task 1
« Proposed integration with supply portfolio; VI.2.F
* Protocols to evaluate, measure, and verify.
Max.
TASK 2: CUSTOMER AND ADMINISTRATIVE SERVICES 20 Points
Customer Enrollment 5
* Feasibility and comprehensiveness of proposal for V.4 Task 2
enrollment and opt out mechanisms at startup; and VI.3.G
* Proposals for ongoing enrolments and departures.
Data and Billing Management 10
* Recording customer information, track revenues and V.4 Task 2
monitoring customer accounts; VI.3.G
* Proposal to describe how information will be
exchanged with PG&E using EDI protocols;
» Plan for interfacing with PG&E billing department to
ensure accurate bills.
Customer Service 5
» Plan for staffing and managing call center volumes V.4 Task 2
upon program startup; proposed methods for achieving VI.3.G

Written proposal scores will be tabulated and proposérse ranked starting with the Proposer
receiving the highest score, and then continuing with tbpd3er receiving the second highest
score, and so on.
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4. LOCAL BUSINESS ENTERPRISE UTILIZATION EVALUATION

SFPUC staff will assign up to ten (10) points for finviso are able to meet the ten percent
(10%) goal of utilizing HRC certified Local Business Eptéses reflected in the Team
Participation List (Section VI.3.L.). The participatigoal for utilization of HRC certified LBE
subcontractors will be ten percent (10%) by overall valugon-energy supply procurement.
The points will be assigned as follows:

LBE percentage in
Team Participation | Point(s)
List
> or equal to 10% 10
7-9% 5
4-6% 1
1-3% 0

5. ORAL INTERVIEW EVALUATION AND FOLLOW UP
QUESTIONS

The Selection Panel may hold oral interviews with upto {4) of the highest ranked Proposers
to further evaluate their written propos&li3he SFPUC will send a letter to all Proposers who
are invited to an interview regarding the format of therwiew and the composition of the
Proposer team to participate in the interview. As tlagiaterview will be used to further
evaluate the written proposal, the available orahuntg points will be based on the same
criteria used for the written proposal, but may becalied in different proportions. Allocation
of the oral interview points across the criteria Wwél made based on the topic areas of the
interview questions, and will be determined prior to the stiethe oral interview process.

The interview evaluation process, if conducted, will ¢stnsf a Proposer presentation followed
by standard interview questions from the Selection Pandlmay include follow up questions if
clarification of Proposer’s responses is necesddry.same set of interview questions will be
used for all Proposers

The Selection Panel will proceed to evaluate eachd3sshased on each Proposer’s
presentation and responses.

6. TABULATING FINAL SCORES

31 Should the SFPUC choose to proceed without Oral Irtesyithe overall ranking will be based upon the
available points for the written evaluation portiongd éime available ten (10) points for the LBE Utilization
evaluation.
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The scores from the Written Proposal, LBE UtilimatEvaluation and the Oral Interview will be
combined and tabulated using the following overall scorieghkmown:

Comprehensive Task 1 ¢

Task 2 Proposals Task 1 Only Proposals Task 2 Only Proposals
1. Written Proposal 100 points 80 points 50 points
2. LBE Utilization 10 points 10 points 10 points
3. Oral Interview 25 points 20 points 13 paints
135 points 110 points 73 points

Proposers will be ranked starting with the Proposeeiving the highest total score, then
continuing with the Proposer receiving the second highésitscore, and so on. The City
intends to proceed to negotiate a contract with the higheked Proposer or Proposers as
permitted by the applicable law.

VIII. ALTERNATIVE BID ITEM

1. Premium product offering(s)

This section will not contribute to proposal scoring it may be taken into consideration by the
City at a later stage. The Proposer may describeethefits of offering retail supply products
that are differentiated by the level of green attrihut&ésy proposed premium product must be
offered alongside a “51% green by 2021” product that meets & B&&E rates. The premium
product must exceed 51% green, but the other design elenmémesppemium product (number
of products, price premium and renewables content) ahe alidcretion of the Proposer.

IX. AWARD OF AN AGREEMENT
1. Agreement Preparation

The SFPUC will select proposer with whom SFPUC sth#fil commence contract negotiations.
The selection of any proposal shall not imply acceptagdée City of all terms of the proposal,
which may be subject to further negotiations and apprdedtse the City may be legally bound
thereby. If a satisfactory contract cannot be negatiat a reasonable time the SFPUC, in its
sole discretion, may terminate negotiations withhiggest ranked proposer and begin contract
negotiations with the next highest ranked proposera pstential alternative to this process, the
City reserves the right to begin negotiations by simelbaisly negotiating with more than one
highly qualified proposer if the City finds that two or mqaroposers are highly qualified. If the
City were to use this alternate process, such simateneegotiations would ultimately lead to
individual negotiation of the final terms of the contfagwith one Proposer or one Proposer per
Task.
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The SFPUC General Manager will make a recommendatitimetPublic Utilities Commission
that the Agreement(s) be awarded to the highest-rankga$t(s) with whom the City has
negotiated an Agreement to perform the requested senioeter applicable law, other City
approvals may be required.

The City may award a contract to a Proposer to pradidef the services described in this RFP,
or a subset of the described services. The City mayisdae a follow-up RFP for any necessary
services that are not addressed in the Agreement arisimgtiis RFP.

Once the Agreement(s) is (are) complete and aftairoby all the necessary City approvals, the
Agreement(s) will be executed and certified, and a Nofidggeeement Awaravill be issued.

2. Agreement Administration

Performance of services may be executed in phasesis@on with the governing authority of
the Board of Supervisors and direction from the SFROESFPUC’s CCA Director will
determine the work to be conducted under each phase andizaithe start of each phase in
accordance with the overall agreed upon project schedule.

The successful Proposer is hereby notified that work carumimence until it receives a written
notice to proceed (NTP). Any work performed without a NMilPbe at the Proposer’s own
commercial risk.

X. TERMS AND CONDITIONS

1. Errors and Omissions in RFP

Proposers are responsible for reviewing all portiorthiefRFP, including all appendices.
Proposers are to promptly notify the SFPUC, in wgitiupon discovery of any ambiguity,
discrepancy, omission, or other error in the RFA.reguests for information concerning the
RFP must be in writing and directed to Kofo Domingofp@sfwater.org prior to October 8,
2010. Allinquiries should include the number and nameeRIRP. Modifications and
clarifications will be made by addenda as specified mR#P. The City is not obligated to
issue addenda in response to any request submitted after dtiealea

2. Inquiries Regarding RFP

All requests for information concerning the RFP, whesiudimmitted before or after the pre-
submittal conference, must be in writing and directed t@Kadmingo atfp@sfwater.org. All
inquiries should include the number and title of the RBBbstantive replies will be
memorialized in written addenda to be made part of this FHFaddenda will be posted on the
Contract Administration Bureau webpagentp://contracts.sfwater.org. This RFP will only be
governed by information provided through written addendah Y& exception of HRC or City
contracting inquiries, no questions or requests for indéapon will be accepted after October 8,
2010.
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If any new and/or substantive information is provided ipoese to questions raised at the pre-
submittal conference, it will be memorialized in a wnteeldendum to this RFP and posted on
the Contract Administration Bureau webpagehtip://contracts.sfwater.org.

Direct all inquiries (other than inquiries at the pre-jsgl conference) concerning
administration of this RFP to Kofo Domingorfp@sfwater.org. All inquiries should include
the number and title of the RFP.

Direct all inquiries (other than inquiries at the pre-ja%gl conference) concerning HRC
certification requirements to the HRC CertificationitLat (415) 252—-2500.

Direct all inquiries (other than inquiries at the pre-josgl conference) concerning the HRC
LBE Program to Andrew Houston, the HRC Contract Coamale Officer fothe SFPUC at
(415) 551-4335.

For questions concerning HRC certification requiremat&dual benefits Proposers should
refer to the HRC website attp://sfgov.org/sthumanrights.

Direct all inquiries regarding business tax registrapiootedures to the Tax Collector’s Office at
(415) 554-4400.

3. Objections to RFP Terms

Should a proposer object on any ground to any provision orregairement set forth in this
RFP, the proposer must, not more than ten (10) calengamadftar the RFP is issued, provide
written notice to the SFPUC setting forth with spedifithe grounds for the objection. The
failure of a proposer to object in the manner sehforthis paragraph shall constitute a
complete and irrevocable waiver of any such objection.

4. Interpretation and Addenda/Change Notices

Any interpretation of, or change in, the RFP will bedméy addendum and shall become a part
of the RFP and of any Agreement awarded. Change Notitkes form of Addenda will be
posted on the Contract Administration Bureau webpadwtpt//contracts.sfwater.org.

The SFPUC will make reasonable efforts to post in alfimnanner any modifications to the
RFP on the Contract Administration Bureau webpaghbttt//contracts.sfwater.org.
Notwithstanding this provision, the Proposer shall bparsible for ensuring that its proposal
reflects any and all addenda posted by the SFPUC prioe fartiposal due date regardless of
when the proposal is submitted. Therefore, the @tpmmends that the Proposer check the
SFPUC Contract Administration Bureau webpage befdoengting its proposal to determine if
the Proposer has read all posted addenda. The SFPUGi responsible for any other
explanation or interpretation.

5. Term of Proposal

By submitting a proposal for consideration, the Propageees that the proposed services and
prices are valid for sixty (60) calendar days from the psapdue date and that the quoted prices
are genuine and not the result of collusion or any @hgrcompetitive activity.

46



6. Revision of Proposal

Notwithstanding the forgoing, a Proposer may withdrawewise a proposal on the Proposer’s
own initiative at any time before the deadline for subimssf proposals. The Proposer must
submit the revised proposal in the same manner as theabfigoposal. A revised proposal
must be received on or before the proposal due date.

In no case will a statement of intent to submit a exVisroposal or the commencement of a
revision process extend the proposal due date for any Rropos

At any time during the proposal evaluation process, tiJ&Fmay require a Proposer to
provide oral or written clarification of its proposalhe SFPUC reserves the right to make an
award without receiving or accepting any clarificatiohproposals received.

7. Errors and Omissions in Proposal

Failure by the SFPUC to object to an error, omissowmleviation in the proposal will in no way
modify the RFP or excuse the Proposer from full cltanpe with the specifications of the RFP
or any Agreement awarded pursuant to the RFP.

8. Financial Responsibility

The SFPUC accepts no financial responsibility for anyscosurred by a Proposer in either
responding to this RFP, participating in oral presentationgaegotiating an Agreement with the
SFPUC. The proposals in response to the RFP willhedbe property of the SFPUC and may
be used by the SFPUC in any way it deems appropriate.

9. Proposer’s Obligations Under the Campaign Reform Ordinace

Proposers must comply with Section 1.126 of the Sarcisem Campaign and Governmental
Code, which states:

No person who contracts with the City and County of Bancisco for the rendition of personal
services, for the furnishing of any material, supplies orpegent to the City, or for selling any
land or building to the City, whenever such transactionld/require approval by a City elective
officer, or the board on which that City electiveicdf serves, shall make any contribution to
such an officer, or candidates for such an office&coonmittee controlled by such officer or
candidate at any time between commencement of negasigbr such contract until (1) the
termination of negotiations for such contract; ortf{2ee months have elapsed from the date the
contract is approved by the City elective officer, @ lbloard on which that City elective officer
serves.

If a Proposer is negotiating for a contract that nlmesapproved by an elected local officer or the
board on which that officer serves, during the negotgpieriod the Proposer is prohibited from
making contributions to:

1. The officer’s re-election campaign;
2. A candidate for that officer’s office; and
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3. A committee controlled by the officer or candidate.

The negotiation period begins with the first point oftemt either by telephone, in person, or in
writing, when a Proposer approaches any city officexmployee about a particular contract, or
a city officer or employee initiates communicationhwa potential Proposer about a contract.
The negotiation period ends when a contract is awardedt@warded to the Proposer.
Examples of initial contacts include: (i) a vendortemis a city officer or employee to promote
himself or herself as a candidate for a contract;(and city officer or employee contacts a
Proposer to propose that the Proposer apply for tiamin Inquiries for information about a
particular contract, requests for documents relatirggR¥-P, and requests to be placed on a
mailing list do not constitute negotiations.

Violation of Section 1.126 may result in the followingnunal, civil, or administrative penalties:

1. Criminal: Any person who knowingly or willfully violateSection 1.126 is subject to a
fine of up to $5,000 and a jail term of not more than sixtime, or both.

2. Civil: Any person who intentionally or negligently \abes Section 1.126 may be held
liable in a civil action brought by the civil prosecutor &in amount up to $5,000.

3. Administrative: Any person who intentionally or niggintly violates section 1.126 may
be held liable in an administrative proceeding befoeebtiics Commission held
pursuant to the Charter for an amount up to $5,000 for\galzttion.

10. Sunshine Ordinance

In accordance with San Francisco Administrative Coeetion 67.24(e), Proposers’ bids,
responses to RFP’s and all other records of communisalbetween the City and persons or
firms seeking contracts shall be open to inspectionadciately after a contract has been
awarded. Nothing in this provision requires the disclostieepivate person’s or entity's net
worth or other proprietary financial data submitted for ifjaation for a contract or other
benefits until and unless that person or organizatiawaded the contract or benefit.
Information provided which is covered by this paragraph wiliiagle available to the public
upon request.

11. Public Access to Meetings and Records

If a Proposer is a non-profit entity that receivesimulative total per year of at least $250,000 in
City-funds or City-administered funds and is a non-paiganization as defined in Chapter 12L
of the San Francisco Administrative Code, the Propasest comply with Chapter 12L. The
Proposer must include in its proposal: (1) a statewohestribing its efforts to comply with the
Chapter 12L provisions regarding public access to Propaseesings and records, and (2) a
summary of all complaints concerning the Proposerspt@ance with Chapter 12L that were
filed with the City in the last two years and deemedneyQity to be substantiated. The
summary shall also describe the disposition of eaatptaint. If no such complaints were filed,
the Proposer shall include a statement to that efféatiure to comply with the reporting
requirements of Chapter 12L or material misrepresentati®roposer’s Chapter 12L
submissions shall be grounds for rejection of the pro@oshbr termination of any subsequent
Agreement reached on the basis of the proposal.
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12. Reservations of Rights by the City

The issuance of this RFP does not constitute an agreémém City that any contract will
actually be entered into by the City. The City expsessterves the right at any time to:

1. Waive or correct any defect or informality in any respopseposal, or proposal
procedure;

2. Reject any or all proposals;

3. Reissue an RFP;

4. Prior to submission deadline for proposals, modify aliroy portion of the selection
procedures, including deadlines for accepting responsespé¢dications or
requirements for any materials, equipment or servicés farovided under this RFP, or
the requirements for contents or format of the prolgpsa

5. Award a contract to a Supplier to provide all of the servite=sribed in this RFP, or
only a portion of the described services;

6. Issue a follow-up RFP for any necessary services teat@raddressed in a contract
resulting from this RFP;

7. Procure any materials, equipment or services specifiddd RFP by any other means;
or

8. Determine that no project will be pursued.

13. No Waiver

No waiver by the City of any provision of this RFP shwlimplied from any failure by the City
to recognize or take action on account of any failure Byogoser to observe any provision of
this RFP.

14. Project Approvals

All permits, consents, agreements and regulatory apisroeguired to carry out the Supplier’s
responsibilities under the contract, including all neemgsagreements and approvals to use any
site (whether or not the site is owned or controlledheyCity) shall be obtained and maintained
by the Supplier at its sole cost. While the PUC and LAB@#s intend to make reasonable
efforts to assist the Supplier in accordance with agblélaw, the City makes no
representations or warranties relative to the auvditiabr the likelihood of obtaining any such
approvals or consents. The Supplier shall comply alithpplicable laws at its sole cost.

15. Environmental Review

The City will not enter into any agreement in connectiath CleanPowerSF until there has
been complete compliance with CEQA and the City’s Emrmental Quality Regulations (San
Francisco Administrative Code Section 31). The Gitgnds to identify the actions and
activities that would be necessary to enter into anyeaggat and thereby facilitate meaningful
environmental review. If any part of the actions and da@sgsis found to cause significant
adverse impacts that have not been mitigated, ther€#ins absolute discretion to: (1) modify
the activities to mitigate significant adverse environtaeimpacts, (2) select feasible
alternatives which avoid significant adverse impactsrg@ire the implementation of specific
measures to mitigate the significant adverse environtiempacts, as identified upon
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environmental evaluation in compliance with CEQA and thg'<CEnvironmental Quality
Regulations, (4) reject any agreement as proposed itth®aic and social benefits do not
outweigh otherwise unavoidable significant adverse ingpact(5) approve an agreement upon
a finding that the economic and social benefits outwetbkrwise unavoidable significant
adverse impacts.
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Xl. HUMAN RIGHTS COMMISSION (HRC) REQUIREMENTS

1. Local Business Enterprise — Chapter 14B Forms

All response packages submitted must include the followungan Rights Commission (HRC)
Forms contained in the HRC Appendix F: Form 3 - HRC-B@trimination Affidavit; Form 4

- HRC Joint Venture Form (if applicable), and Form SRGHEmployment Form. Proposers
must submit one (1) original and one (1) copy of the abonrad with their proposal. The forms
should be submitted in a separate, sealed envelope IdB&€&ILBE Forms — CS-160 Electric
Supply Services, Community Choice Aggregation Program lppd&er’'s Name.]”

2. Chapters 12B And 12C Requirements (Equal Benefits)

Effective June 1, 1997, Chapter 12B of the San FranciscarAstrative Code was amended to
prohibit the City from entering into contracts or leaggth any entity that discriminates in the
provision of benefits between employees with domestimpes and employees with spouses,
and/or between the domestic partners and spouses ofy@@pldll proposing firms should be
in the process of becoming compliant with Chapter 12 tfalready compliant. The HRC has
developed rules of procedure and various resource maex@Eining the equal benefits
program. These materials are available by calling th€ HRual Benefits Section at (415) 252-
2500 or by visiting the HRC website at http:/.sfgov.org/sthumgéts.

All response packages submitted must include HRC Form 12B-HRX@/12B & 12C Form:

One (1) original and one (1) copy of HRC form (Form No.-1ZR) in a separate sealed
envelope labeled “HRC/12B Forms CS-160 Electric Supply Sepvizmsmmunity Choice
Aggregation Program by [Proposer’s Name.]”

If you have any questions concerning these HRC Forms, yowcatietyie HRC Equal Benefits
Unit at (415) 252-2500.
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XII. ADDITIONAL CITY REQUIREMENTS

1. Nondiscrimination in Contracts and Benefits

As outlined above, the successful proposer may be redaigtree to comply fully with and be
bound by the provisions of Chapters 12B and 12C of the SaniscarAdministrative Code.
Generally, Chapter 12B prohibits the City and County of Bancisco from entering into
contracts or leases with any entity that discriminatele provision of benefits between
employees with domestic partners and employees witlsgisp and/or between the domestic
partners and spouses of employees. The Chapter 12C saguim@iscrimination in contracts in
public accommodation. Additional information on Chapt&B and 12C is available on the
HRC’s website at http://sfgov.org/sthumanrights.

2. Minimum Compensation Ordinance for Employees (MCO)

The successful proposer may be required to agree to cdumtglyith and be bound by the
provisions of the Minimum Compensation Ordinance (MCf3)set forth in San Francisco
Administrative Code Chapter 12P. Generally, this Omtieaequires contractors to provide
employees covered by the Ordinance who do work fundddruihe contract with hourly gross
compensation and paid and unpaid time off that meet ceniaimum requirements. For the
contractual requirements of the MCO, see R&Bfiiring Minimum Compensation for Covered
Employees” in the Agreement.

For the amount of hourly gross compensation currentlyiredjunder the MCO, see
http://sfgov.org/olse/mco. Note that this hourly rateyrmcrease on January 1 of each year and
that contractors will be required to pay any such ine®&s covered employees during the term
of the contract.

Additional information regarding the MCO is availablethe City website at
http:/sfgov.org/ol se/fmco.

3. Health Care Accountability Ordinance (HCAO)

The successful Proposer may be required to agree to céuliplwith and be bound by the
provisions of the Health Care Accountability Ordina(ld€AQO), as set forth in San Francisco.
Administrative Code Chapter 12Q. Contractors shouldudbtiee San Francisco Administrative
Code to determine their compliance obligations under thisteha Additional information
regarding the HCAO is available on the webvatw.sfgov.org/olse/hcao

4. First Source Hiring Program (FSHP)

If the contract is for more than $50,000, then the Batrce Hiring Program (Admin. Code
Chapter 83) may apply. Generally, this ordinance reqoeasactors to notify the First Source
Hiring Program of available entry-level jobs and provide\Workforce Development System
with the first opportunity to refer qualified individualsrfemployment.

Contractors should consult the San Francisco Admatige Code to determine their compliance
obligations under this chapter. Additional informatiogamreling the FSHP is available on the
web at http://www.onestopsf.org/employers_first_soutod.&nd from the First Source Hiring
Administrator, (415) 401-4960.
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5. Public Works Contract Requirements

The successful Proposer may be required to agree to cantblgny applicable provisions of
San Francisco Administrative Code Chapter 6, which igmvpublic works projects, including
without limitation Section 6.22. Section 6.22 specifiasate contract terms and working
condition requirements for applicable projects, inclgdinthout limitation bond and prevailing
wage requirements.

The San Francisco Charter authorizes the SFPUCe textient legally appropriate, to enter into
project labor agreements with Building Construction arati&€s Councils, that could apply to
construction associated with this program, in order tonpte labor stability and ensure that its
capital improvement programs are completed expediti@mslyefficiently. [See Charter Section
8B.127.]

6. Signature Requirements

An unsigned or improperly signed proposal will be regctA proposal may be signed by an
agent of the Proposer if he/she is properly authorizeslgmywer of attorney or equivalent
document submitted to the City prior to the submissioh®fproposal or with the proposal to
bind the Proposer to the proposal.

The proposal may be modified after its submission by watvarg and resubmitting the
proposal prior to the time and date specified for offdnsission. Modification offered in any
other manner, oral or written, will not be considered.

A Proposer may withdraw his/her offer by submitting &tem request for its withdrawal to the
City, signed by the Proposer in accordance with tlsé fiaragraph above. The Proposer may,
therefore, submit a new proposal prior to the proposal ssmn time.

All proposals submitted may be subject to negotiation &yCty prior to an award of contract.
7. Business Tax Registration

In accordance with San Francisco City Ordinance 345-B&adlors conducting business with
the City are required to maintain a valid business tastr@gion number. Agreements will not
be awarded to the selected Proposer unless businesgittrat®on fees are paid in full by the
time the Agreement is awarded. Proposer may contadidk Collector's office at 415-554-
4470 to confirm that business tax registrations fees havegdase in full. Each selected
Proposer must provide a taxpayer ID. If not previofild, an IRS Form W-9 must be
submitted either by fax or mail to:

Purchasing Department

City Hall, Room 430

San Francisco, CA 94102-4685
415-554-6718

8. Conflicts of Interest

The successful proposer will be required to agree to gofulty with and be bound by the
applicable provisions of state and local laws relatembtdlicts of interest, including Section
15.103 of the City's Charter, Article 11, Chapter 2 atfy& Campaign and Governmental
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Conduct Code, and Section 87100 et seq. and Section 1090 et thegGolvernment Code of
the State of California. The successful proposerheilfequired to acknowledge that it is
familiar with these laws; certify that it does nobknof any facts that constitute a violation of
said provisions; and agree to immediately notify the €itypoecomes aware of any such fact
during the term of the Agreement.

Individuals who will perform work for the City on behalf the successful proposer might be
deemed consultants under state and local conflict of sttaws. If so, such individuals will be
required to submit a Statement of Economic Interesti#fp@aa Fair Political Practices
Commission Form 700, to the City within ten calendar ddyke City notifying the successful
proposer that the City has selected the proposer.

OBLIGATIONS

It is the obligation of the Proposer as well as tBeibconsultants to determine whether or not
participation in that contract constitutes a confiitinterest. While the SFPUC staff maintains
records regarding award and execution of contracts, itmmtdsave access to specific
information concerning which entities, partners, sub-glbasts or team members perform
specific work on these contracts. A conflict of net& or an unfair advantage may exist without
any knowledge of the SFPUC. The database of our recort®rning work performed by
various sub-consultants is available for referenamtsultants making their own determination
of potential conflicts. This information should not bkeak upon as either comprehensive or
indisputable. Final determination of the potential for donfhust be made by the Proposers. A
court makes the final determination of whether an actudlict exists. The guidelines below
address conflicts under the aforementioned laws but ther@lzer laws that affect qualifications
for a contract.

WORK

There are many phases of work pertaining to SFPUC apsitr®otential conflicts arise out of
progressive participation in various phases of that w&et forth below are general guidelines
regarding when participation in a specific phase of waaly oreate a conflict. Because an
actual determination regarding whether a conflict existsrabpepon the specific facts of each
situation, the general guidelines set forth below shoutddaged only as a starting point. A
Proposer should consult with their legal counsel to deber whether a potential conflict exists.

1. RFI/RFQ/RFP/Bid Documents Any entity that participates in the development of ahy
these documents has participated in “making the contracthé work. For these purposes
“participating in making” has the same meaning as under iGoent Code Section 1090
and the term “entity” includes any parent, subsidiargtber related business.

2. General Program Management Services Since these advisory services necessarily assist
in general definitions of the program and projects, confictild likely exist in participation
in the design phase of any project.

3. Preplanning. Participation in preplanning work, which may include tleeds assessment
report, since it is an initial phase, would likely beiled only by previous participation in
preparation of RFI/RFQ/RFP or bid documents.

4. Planning. The planning phase of any project establishes the fadtEnmeg to the project
and possible options for consideration. This phase t§pidaes not result in the making of
any contract.
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a) Alternative Analysis Report. This phase proposes to decision-makers the various
alternatives in project scope, cost, schedule and envirtaimenpact necessary to
make a determination of the proper project. Firms naasefa conflict of interest in
subsequent design work if they participated in the decisidangaprocess of
selecting an alternative.

b) Conceptual Engineering Report This document defines the project and shapes the
design contract. Participation in this phase may likelyin conflict with any future
design services.

5. Environmental Review. Similar to the planning phase, this phase of work gathers
information from other sources resulting in a definitiminthe project for the purposes of
reviewing the environmental effects of the work. Firmstip@ating in environmental
review would likely not have a conflict in participatingsnbsequent phases.

6. Final Engineering Design Documents produced under this phase constitute thetaefini
of the construction contract. Participation in this gghavould likely be in conflict with
participation in any subsequent phases, such as comstructanagement or general
construction.

7. Construction Management This work consists of review, assessment and recohetien
for actions based on interpretation of contract doctisneNo firm under one contract can
review any of its own work performed under another centr&onflicts would likely arise
had any firm participated in either preparation of finalieegring design or any documents
enumerated in a contract for construction or docusném SFPUC requires a Proposer to
rely on in the preparation of their bid.

8. Construction. It is unlikely that participation in construction rdcacts would result in
conflicts on subsequent contracts. Restrictions oficgeation in construction contracts may
be stipulated in other federal, state or local laws.

9. General Work associated with gathering, assessing, reviewingnieal data such as
geotechnical investigations, site surveys, condition asss#s would likely have conflicts
with other work only if the firms were in a positionreview their own work.

CONSULTATION WITH COUNSEL

The SFPUC strongly advises any proposing/bidding firm toudbwath their legal counsel to
determine whether or not a conflict of interest exi#t$s the responsibility of the
proposing/bidding firm to make that determination.
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XIIl. PROTEST PROCEDURES

A. Protest of Non-Responsiveness Determination

After receipt of proposals, the SFPUC, with the éaste of HRC, will initially review all
proposals for responsiveness, and will notify all nesponsive Proposers with a Notice of Non-
Responsiveness. Within five (5) working days of the SFPid&mnce of a Notice of Non-
Responsiveness, any Proposer that has submitted a prapdsadlieves that the City has
unfairly determined that its proposal is non-responsive suaynit a written notice of protest.
Such notice of protest must be received by the SFPUC before the fifth (5) working day
following the SFPUC's issuance of the Notice of Nongeasiveness. The notice of protest
must include a written statement specifying in detaihesaw every one of the grounds asserted
for the protest. The protest must be signed by an indivaluthbrized to represent the Proposer,
and must cite the law, rule, local ordinance, proceduiFP provision on which the protest is
based. In addition, the Proposer must specify factesigdence sufficient for the SFPUC to
determine the validity of the protest.

B. Protest of Agreement Award

As soon as the Proposer rankings are finalized, tR&JSFwill post final rankings on the
Contract Administration Bureau webpageldtp://contracts.sfwater.org.

Within five (5) working days of the SFPUC’s posting of Br@posers ranking on the SFPUC
Contract Administration Bureau webpage, any Proposer #sasuiomitted a responsive proposal
and believes that the City has unfairly selected and®noposer for award may submit a written
notice of protest.

The notice of protest must include a written statemeeti/ing in detail each and every one of
the grounds asserted for the protest. The protest mugriael oy an individual authorized to
represent the Proposer, and must cite the law, rael dvdinance, procedure or RFP provision
on which the protest is based. In addition, the Propuast specify facts and evidence
sufficient for the City to determine the validity thie protest. All protests must be received by
the SFPUC on or before the fifth"|5working day following the SFPUC’s posting of the
Proposers ranking.

C. Delivery of Protests

If a protest is mailed, the protestor bears the risk ofdelivery within the deadlines specified
herein. Protests should be transmitted by a means/ilhabjectively establish the date the City
received the protest. Protests or notice of protests nratlg @.g., by telephone) will not be
considered. Protests must be delivered to:

San Francisco Public Utilities Commission

Contract Administration Bureau

Attn: Kofo Domingo

RE: CS-160 Electricity Supply Services for Community iCadggregation Program
1155 Market Street, 9th Floor

San Francisco, CA 94103
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